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Office Order

Non Farm Producer Group Policy has been finalised and approved by competent
authority in context of different need for Entrepreneurs. As Non Farm Producer
Group, Entrepreneurs can have two major supports — immediate financial aid for
working capital needs and sustainable market linkage. Producers are the
stakeholders of their Producer Group and their Group will work for the benefit of
the member producers. Portion of Net profit may be shared amongst producers /
stakeholders and the balance may go to the share capital or reserves.

Please find the attached Non Farm Business Group Policy.

By the order of CEO
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2) - ega@Tsh Hegg Gifadl (Hindi Version) %\\ N~
ar

Rajiv Kum ingh
Administrative Officer

Copy to:
1. OSD/Director/ CFO/PS/PCs/SPMs/PMs/SFMs/AFMSs

2. DPMs/FMs/NF Managers/BPMs
3. IT Section.
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Background

The Bihar Rural Livelihoods Promotion Society successfully established SHGs, VOs & CLFs and
strengthened their Institution by providing them CIF, CID, Entitlements as well as credit linkages through
external sources including commercial banks. The key learning which had emerged out from the Bihar
Rural Livelihood Project, community members have got social & economic benefits whoever is involved in
certain income generation activities. The project has been able to test a business enterprise model by
bringing together producers carrying out similar economic activities for economy of scale. Every involved
household has learnt the lesson of diversify their livelihood portfolio. Bihar is basically having an Agro-
based economy and along with this primary subsistence activity, households are earning some
supplementary income source through a basket of non-farm activities. Four types of Entrepreneurs have
been identified during thé Bihar Rural Livelihood Project — Individual, Small Partnerships (with 2 to §
stakeholders), Collective Partnerships (with more than 10 stakeholders) and Clustered Production (i.e;
Product specific area/village). Entrepreneurs are looking for two major supports — immediate financial aid
for working capital needs and sustainable market linkage. Needs are different for each category of
Enterprise. '

Part I: Introduction

On the basis of categories and their needs of Enterprises of Bihar, a Producer/Business Group should be
formed by a group of producers of same product or product line. Normally a group of 15 to 50 producers
can be clubbed under an umbrella of a Producer/Business Group which will deal with group business
activities related to the primary produce/product (either of the activities or in combination of these activities
e.g. Manufacturing, Processing, Packaging, Marketing, Service providing etc). Producers will be the
stakeholders of their designated Producer/Business Group and that designated Producer/Business Group
will work for the benefit of the member producers. Portion of Net profit will be shared amongst producers /
stakeholders and the balance will go to the share capital or reserves.

Bihar Rural Livelihood Promotion Society will facilitate to these Producer/Business Groups on following
Intervention points:-

J

% Institution building:- Mobilization of such households who are involved in certain nonfarm
activities or who are demanding for making a business model in two or more SHGs/VOs;
Institutional arrangements for operation & management of a specific Producer/Business Group by
monitoring works of different sub-committees; Election of OBs; Licensing for a legal status of
the Institution wherever required.

% Capacity Building:- Role of every designated members of Producer/Business Group Management
Committee (i.e; Office bearers, EC/BOD members, sub-committee members); Producers on
Industry specific Standard operating Procedure, Business plan development, Technological
Extension services, Financial management of a firm, Production as per Market demand; Supply
Chain management in a Production cycle, Packaging practices and Quality assurance.

% Financial Intervention: - Direct lending to a Producer/Business Group for Establishment and
Working capital needs. It will be need-based or based on business plan of a particular group. For
making a sustainable business unit at grass root level, provisions of bridge financing will also be
available (based on their repayment history) from BRLPS or different Financial Institutions.

% Market Linkage:- Support for setting up marketing infrastructure facilities for sale of produce for
a formal & sustainable market availability.
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| Objectives

A Producer/Business Group is visualized as a platform for earning supplementary income in a household
and to mark their presence in the State GDP by their manufacturing/production activities.

The objectives are:-
a) To aggregate rural produce under a Brand Name of ‘JEEViKA’ for competing in the open market
b) To ensure need-based production/manufacturing/trading in a particular group

¢) To support producers in strengthening their Supply chain for optimizing production cost &
stabilizing selling prices

d) Productivity enhancement (through technology extension and information)

e) Post production activities (through local value addition and processing)

f) Quality management

g) To ensure Industry specific Standard Operating Procedure in all Producer/Business Group for their
sustained market linkage
h) To strengthen risk mitigation approaches of rural Business

Part II: Institution Structure of a Producer/Business Group

Members for a Producer/Business Group can be mobilized by one or more villages/SHGs/VOs provided
distance between two villages/SHGs/VOs is within 2 Kms. (Steps for mobilization is annexure 1). The
size of the Producer/Business Group will normally vary from 15 to 50 depending upon the requirement
for any nonfarm activity or the availability of interested members in a particular area. All identified
beneficiaries will form a formal institution in the name of “(NAME) JEEViIKA (PRODUCT NAME)
Nirman/Utpadan/Vyapar Samooh/Ikai” (e.g; Pragati Jeevika Sattu Utpadan Ikai/Sooraj Jeevika Chudi
Nirman Ikai/Pooja Jeevika Gud Vyapar Samooh etc.) and form their Executive Committee/Board of
Directors and elect their Office bearers (Steps for formation is annexure 2 & 3). EC /BOD or Office
Bearers will chose a Résource person for further facilitation of any operational activity. After opening
their separate Bank A/C in any adjacent bank, a Producer/Business Group will make a Business plan in
consultation with the Cadre/Resource person and to be recommended by concerned CLF/BPIU. This
Fund requisition application will go concerned BPIU for further approval from DPCU (Steps for this is in
Annexure 4). Fund will be disbursed to the concerned Producer/Business Group after getting approval
from competent authority.

Saptsutra for Producer/Business Groups

1. Regular fortnightly Meeting

2. Regular Demand Vs Supply

3. Regular Book of Records update

4. Regular payment to Cadre/Resource person

5. Regular Quality check of Input (Raw Material)/ Output (Finished goods)
6. Regular Repayment

7. Inclusion of PoP, SC,ST in the Group
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Capacity building

Capacity building of Producers, Office bearers of a Producer/Business Group and concerned
cadres/resource persons will be done in two phases — Training and Exposure. Producers and concerned
cadres/resource persons will be oriented on Producer/Business Group concept and business process
(Annexure 5). Another orientation to Producers, concerned cadres/resource persons and CLF OBs will be
about Interventions/ Business plan. A two day residential training will be done for Producer/Business
Group OB members and concerned cadres/resource persons about Administration, Financial Management
& Statutory requirements ‘(k/a Basic Training of P/BG) (Annexure 5). An orientation will be done to Sub-
committee members and a Technical training to be done for concerned cadre/resource persons. A specific
training has to be arranged for Producers on product development. As per need, within District/Inter
District/Outside State Exposure visit of PG members/Cadres/concerned Project staff will be arranged
(Annexure 6).

Part III: Funding arrangements for a Producer/Business Group

The following activities or items of expenditure will be facilitated to a Producer/Business Group:-

i.  Start up costs including (group formation costs, Basic training, capacity building, and
exposure Visits)
ii.  Cost for Technology enhancement

iii.  Establishment cost (Procurement of Equipment/Utensils/Machineries, Office set up,
Administrative expenses etc.)

iv.  Working Capital requirements (for any production activities)
v.  Cost for Cadres/Resource Person/s
vi.  Any Other special assistance on case to case basis

There will be two part of financial assistance — Establishment Cost (CID) and Working Capital (CIF).
Establishment Cost (CID), which is a Grant, will be given on demand basis which will range from
Rs.10,000/- to Rs.150,000/- and Working Capital (CIF) will be a Loan to a Producer/Business Group.
Disbursement under CIF head will vary from Rs.25,000/- to Rs.500,000/- and will be given as per
specific business plan of the group. CID is for establishment of the Institution while CIF will be repaid to
concerned CLF/Nodal VO at an Interest Rate of 6% per annum. Repayment schedule will be given to
every Producer/Business Group and concerned CLF/Nodal VO along with the Disbursement advice.
Repayment will be initiated after a moratorium period of 12 months. Repayment will be done in 36 EMIs
after moratorium period. If any Producer/Business group will pay 50% of the loan, it will be eligible for
application for second trench of loan.

Proposal Appraisal process

The proposal from the Producer/Business group along with the detailed activity plan will be submitted as
per the format (Annexure 7 & 8). The actual amount for funding will be determined based on the annual
plan of activity proposed, nature of activity, funding gaps, etc. The Producer/Business group will
undertake to raise operational and maintenance costs for the village level infrastructure and incremental
working capital requirements from own or other sources. The Producer/Business group will be
accountable for managing the fund and its investments and would need to report to the nodal VO / CLF/
BPIU/DPCU as per agreed terms.
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Business plan of every Producer/Business Group should be vetted and appraised by respective CLF/Nodal
VO and BPIU before submitting it to DPCU (Annexure 9, 10 & 11). Finance Team of DPCU will check
the proposal on following triggers:-

L

II.
III.
Iv.
V.
VL
VIIL
VIIL

PG has adopted the key rules given in Part [V

Formation of EC/BOD

Selection of Office Bearers

Opening of Bank A/C

Basic Orientation/Training of members

Business Plan of Producer/Business Group

Recommendations by concerned CLF/Nodal VO, concerned cadre/resource person and BPIU

MOU copy between CLF & PG and CLF & BPIU

PART IV : Key Rules, Cémpliance & Monitoring of Producer/Business Groups

Key Rules:

To be eligible for funding, Producer/Business Groups need to comply with the following key rules:

A.

Inclusion - All the members would from the SHG households. Poorest of poor and destitute
members of project area should get first priority of any Producer/Business Group.

Transparency — All decisions should be taken in a transparent manner and all information and
benefits are transparently disseminated among all.

Accountability — The Producer/Business group is accountable to their stakeholders and producer
members. All Office bearers are accountable for all decisions made in the particular group.

Participation - All members should participate in meetings of Producer/Business Group and
should be a part of decentralized decision making.

Profit orientation - The Producer/Business Group will have ‘for profit’ business orientation. They
shall be able to recover all costs of operations and make a small surplus for sustaining and
expanding the activities of their group.

Apart from above mentioned Key rules, a Producer/Business Group should comply with the
following rules:-

IL

Benefit large numbers — Producer/Business Group can be initiated with minimum number of
producers i.e, Fifteen (15) and further it can be expanded up to their maximum number i.e, Fifty
(50).

Local value gddition - Producer/Business Group should build on local resources, skills and
capacities and local value addition in terms of quality improvement (designing, grading and
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sorting), processing, packaging, branding etc. of products. Groups will be encouraged to ensure
profit maximizatipn for every producer of the Group.

. Techno-economic feasibility - Each Producer/Business Group should develop a plan covering
complete production cycle for at least one year. The support to Producer Groups will be based on
their plans that are found to be technically feasible and financially viable on the basis of appraisal
by project.

IV.  Gap funding - Producer/Business Groups are expected to be self sustaining with an ability to meet
all their operational expenditures in long term. The plans of the Producer Groups shall develop a
clear resource mobilization plan indicating the sources of funds including member contributions
and the commitments received. The support from the project will be limited to the viability gap in
their given business plans.

V. Partnerships - The project will encourage Producer/Business Groups to develop business
linkages with Government organizations / Cooperatives / Private Firms for skilling/training their
members, technology transfer, quality management, input delivery, design development, value
addition, packaging practices, market linkage and required licensing.

VL. Environmental impact - The activities of a Producer/Business Group should not have any
negative environmental impacts and in case of minor effects, adequate mitigation measures
should be built-in as per the environmental guidelines in the activity/business plans.

Monitoring and Reporting:

The CLE/BPIU will play a key role in formation and capacity building of a Producer/Business
Group. Monitoring of production cycle, qualitative production, regular selling of products, update of
Book of Records and regular payments to cadre/resource person & producer members should be on
top priorities of a Producer/Business Group.

First level monitofing will be done by respective CLF or BPIU at appropriate level (village, cluster
and block) depending upon the geographic coverage of the Producer/Business Group.
Producer/Business Group will share the information on funding and profits with their members in
their monthly meetings. Group should submit a Monthly progress report (MPPR), Work done report
(WDR) of cadre/resource person, Receipt & Payment Register on monthly basis and Profit & Loss
A/C on Half Yearly basis against their approved annual action plan. DPCU/SPMU can review the
performance of a Producer/Business Group from the above mentioned monthly/half yearly reports.
Project will also help in required technical training to cadres/resource persons for making the above
mentioned reports.
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Resource Person for Non Farm Interventions
»

Rationale

It has been realized over the period of time in the project that more effective participation of community

during any business / production activity could only be ensured through regular interaction, mobilization

?

guidance and frequent follow up at their door steps. It requires intensive and focused efforts from the
member within the community involved in this business. So, need for a Resource Person has been
realized to create awareness among the SHG members to form producer groups and work to improve the
quality of output and hence increase their income.

Criterion for selection of Resource Person - Non Farm

N -

o

The Resource Person - Non Farm may be a male or female.

The Resource Person - Non Farm should be from the same village as the SHG or Producer Group.
S/he should have basic orientation about Non Farm products.

S/he should have ability to convince or motivate members to adopt the best production practices with
quality speciﬁcation: promoted by JEEViKA.

Preferably be 8" pass or at least be able to read and write.

Preferably be between 18-45 age groups.

Process of identification of Resource Person - Non Farm:

1.

The Producer/Business Group will discuss in their meeting regarding the requirement of a Resource
Person - Non Farm for their group to provide non farm intervention support services to their
members.

Based on the above mentioned criteria the Producer/Business Group in its meeting will identify &
select one Resource Person - Non Farm in their group.

Performance assessment of Resource Person- Non Farm will be done on monthly basis by executive
committee of Producer/Business Group.

In case of absence of Resource Person - Non Farm due to some reason second line will be created to
take over roles/ responsibility of Resource Person - Non Farm for the given period.

After selection, Bio data of Resource Person - Non Farm will be collected in a specific format (format
given below) and given to the Block Project Manager of the concerned Block Project Implementation
Unit (BPIU) through LHS/Community Coordinator/Area Coordinator.

The Resource Person - Non Farm has to open a bank account (preferably in the same branch, where
the PG/SHG/VO has the bank account).
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Orientation of Resource Person - Non Farm:

Resource Person - Non Farm will undergo training to create awareness on the following topics:

1.

Orientation about a specified Intervention, Production/Trade management, Supervision & Quality
control .

Production process to match the required specification of the end product

Technical specifications for any finished product as acceptable quality by purchasing
agency/agencies

Maintaining book of records

Maintaining Minute’s book

Roles and Responsibility:

1.

10.

1.

12,

Facilitate the Producer/Business group meetings designated to identify the SHG members for the
adoption of a specified intervention

Participate in training programs and refresher courses related to targeted production (input
procurement, finishing of product, packaging of product etc.) organized from time to time

As per the trajhing provided to him/her he/she will provide facilitation to the community
members involved in a specified intervention

Generate monthly demand from members of Producer/Business group for determination of
supply of quantity of inputs from store to members

Facilitate different committee members in procuring quality inputs

Facilitate in graiding of fininshed products based on quality specification in association with
quality management committee members

Coding of finished product made by individual member before sending them to store, if required
Identify typical implementation problems on grading of finished product, if any; present it in PG
weekly meetings to resolve

Maintenance of Books of Records

e Village Resource Person Register [Member Passbook, Demand
generation,Production/payment, stock handover to store and Production detail of every
PG Register]

e Cash Register

e Any other book prescribed
Train and motivate existing members on quality control process and production process as per
the specification. It is the responsibility of Resource Person - Non Farm to upgrade the finished
product quality made by PG members for which they will regularly conduct training program for
the producer members
The Resource Person - Non Farm will visit all the households involved in NF Intervention in their
village at-least once in a week for dissemination of information into the members and attend to
their problems or issues and motivate them

Creaté awareness among the SHG members to dissuade their children from participating

in any production process by drafting a non-negotiable for PG
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Honorarium

Honorarium of Resource Person - Non Farm cosists of 2 parts : - Fixed and Variable. It will vary from
intervention to interventioﬁ. Details will be available with the operational guideline of each intervention.
In initial phase of any non farm intervention, honorarium of Resource Person - Non Farm will be paid by
project. Later on PG will pay them(Pattern of contribution from Project is in the below table).

Fixed honorarium:-

S.No ‘ Indicators Amount
1 Fixed Monthly Honorarium 1750
2 Mobile expenses 150
3 Travelling expenses 200
4 Writing Books of record 500
‘ Total Rs. 2500

Variable honorarium will be based on % of target achievement of Producer/Business Group. It will be
decided by EC of the Producer/Business Group and it will maximum go up to One Thousand Five
Hundred (Rs.1500/-).

Pattern of contribution from Project will be as follows:-

Year/s % of Contﬁbuﬁ?n % of Contrib.ution from
from BRLPS Project Producer/Business Group

lst 1 Q 0 O

2 100 0

3 75 25

4" 50 50

5" 25 75

6th yr. O 100

onward ‘
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Name of Resource Person - Non Farm
Name of Husband/Father -

Sex ‘

D.O.B.

SHG Name

VO Name

Date of Joining

Marital status

Qualification

Earlier experience

Category (Gen/SC/ST/OBC)

Bank Account NO.

Mobile No.

Address (Permanent

Village ‘ -
Panchayat
PO+PS
Block

Dist.

Place -

Date -

BIODATA

Signature/Thumb Impression of Applicant

Note- Need a copy of address proof along with this biodata.
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Annexure 1 Activity Mapping Form

Activity mapping format for PG formation (@ SHG/VO level)

Rural Creative Industries Rural Home based Industries
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Total HEks | engaged
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ngedin inRural | Services engagedin
oberBOmE | ot (Cylel Rurd
el Gran | B (Too B | oty
il stores; | repair | engaged | (Trawl
Tl Total HHs {Total HEk | Totaf Hiks (Total HE Ttk Total Hils (Total His B e unis; | inRural | guides;

Nameof | Total | engagedin

‘ engaged Total Hils | processing
St | Menbers | Mahutar engaged | engaged | engaged | engaged |

engaged | engaged stores; | Personal |Lagistics | Tow | Remarks

b nSkhi | nSi |ae | noter Ag;;‘mﬁ i finde "i':f;‘ﬁ;d cg;‘:s‘ Madica.l i | (e, | gk
| Crat | Crat | making | Crafis | > ™ | Stitching | keeping " | stores; | Mobile ~|Logistics | Homestays;
rhitig Raling Makha.na Molile | repir | etc) | Hotels;
PrOCESIRE, shops; (units, ICT Resorts;
Pufedric, Agroinput| Kiosks, Cuisine
JandJlly, sstores | Rural efe,)
Prckles, | ) 8PSt
Papad]ete. )
SHG
SHG2
SHG3
SHG4
SHGS
SHG6
SHGT
SHGS
SHGY
SHG-10
SHG1
SHG2
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Annexure 1 A

First Meeting of Produqer/Business Group: This meeting should commence with discussion on the
aims and objectives of the Group and discuss on following agenda:

® Name of the Producer Group

* Meeting — Date, time and place

* Membership — Eentry norms like Repayment Status
» Constitation of Executive Committee

» Leadership roles and responsibilities

*  Office bearers — President, Secretary, Treasurer

* Functional Sub-committees

= Selection of need based Cadre & Resource Person
= Resource mobilization — membership fee

= Support arrangements — Records, book keeper

*  Qpening of bank account
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Annexure 2 Institutional structure a Producer/Business Group

The institutional structure' a Producer/Business Group will consist of General Body (GB) and Board of
Director (BoD) / Executive Committee (EC).

General Body: All the members of Produce/Business Group will constitute the General Body of the
Producer/Business Group. The General body will act as the most important and empowered body within
the Producer/Business Group.

Major roles and responsibilities of GB is mentioned below-
o Itwill approve the annual budget and annual action plan of Producer/Business Group.
o It will taKe decision about the Share Capital of the Group.
o It will approve the selection or dismissal of members.
o Ttwill be'l responsible for hiring the services of an Auditor for the annual audit.

o It will take key policy decisions including merger & dissolution of Producer/Business
Group.

o The general body will meet at least once a year.
o It will approve the plan of dividend distribution.

Executive Committee (EC)/ Board of Director (BoD): Twelve members elected by GB will form the
Executive Committee (EC)/ BoD of the Producer/Business Group. The EC will elect President, Secretary
and Treasurer as office bearers.

The roles and responsibility of Executive Committee is mentioned below as-

o To Oversee and finalize all activities of Producer/Business Group as per the Annual
Action Plan

o To prepare monthly, quarterly and annual action plans and budget for Producer/Business
Group - :

o Formation and review of the performance of the sub-committees and approve
addition/removal of members as per need

o Selection and review of cadres / resource persons, decide their roles, responsibilities and
benefits

o To Anl;ange for internal audit of the Producer/Business Group

o To ensure meetings of Producer/Business Group

o To organize technical trainings and exposure visits for producer members
o To Co%ordinate with CLF & VO OBs

o To make plan of dividend distribution
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Office Bearers: Office bearers will be elected from the BoD/EC members. There will be 3 office bearers
namely President, Secretary and Treasurer for day to day functioning of the Producer/Business Group.

The roles and responsibilities of OBs are given below as-

o]

e}

e}

o]

e}

o}

To represent Producer/Business Group on every platform

To operaté Producer/Business Group Bank Account

To devise strategies and implement the AAP and other decision taken by BOD.
Fund management and proper update of books of accounts and records update.
To assist %md review Sub-committee functioning

To assign day to day task to cadres & monitoring

The roles and responsibility of President is mentioned below as-

O O O O O O O

Convene meetings and facilitate agenda setting

Chair the meetings and facilitate discussions engaging all members
Help the group arrive at decisions on group activities

Oversee Jimplementation of project activities by sub-committees
Coordinate with Secretary and Treasurer to achieve group objectives
Represent the group in higher level organizations

Support conflict resolution efforts

The roles and responsibility of Secretary is mentioned below as-

© O 0 O O

e}

Assist the President in conducting meetings of the Producer Groups
Ensure attendance and participation of members

Responsible for recording minutes of discussions

Ensure that the group norms and decisions are implemented

Report on the progress of sub-committees

Convergence with Government, Banks etc.

The roles and responsiﬁility of Treasurer is mentioned below as-

0O O 0O O O O O

Safeguarding and accounting for all funds received by the group

Custodian of cash and bank balances of the group

Issue recéipts for the fund received

Arrange up to date record keeping

Present financial picture of the group from time to time

Finalize accounts at the end of each fiscal year and facilitate timely audit

Prepare monthly finance summery and submit to executive committee and to Hub/District
offices.

Rotation of EC & OB members:

1/3rd of the leadership will be rotated every year at EC level. Rotation of OB members should be done
every year. The process of rotation of leadership will be through election.

15 |Non Farm Business Group Policy



1jod ss?‘""\ “e=| uoN I

..
e eaee
P8 6@@@

/\
LA

|
|

F@@@fé’\@ D 4
D

pobor®

Jainseds)  AJejasdras  juapisasd

dnoux) ssaUISNg/190NPoIJ B JO 3ININI)S [BUONMNSU] € dINXIUUY
|



Annexure 4 Fund Disbursement Process

PG

CLF/Nodal VO

\ 4

BPIU

\ 4

DPCU
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Annexure 5

Tentative Expenses in the Staff/Cadre Residential Training Program

. . Total
S.No. | Particulars (A) Cost (B) Unit (C) Days (D) Amount in %
. . As per No.of No. of
! Lodging & Fooding approved rate | Participants | Days BxCxD
Stationery & Others
1 Banner/ Flex Market Rate 1 BxC
per Pcs.
According
2 Stationery for Participants Market Rate to No. of BxC
‘ per Pcs. ..
Participants
. According
Stationary for Resource Market Rate
3 P to No. of BxC
erson per Pcs. .
Participants
Total Total Sum
Tentative Expenses in the Staff/Cadre Orientation Program
. ‘ . Total
S.No. | Particulars (A) Cost (B) Unit (C) Days (D) Amount in
. As per approved | No.of No. of
I Fooding/Snacks rate Participants Days BxCxD
Stationery & Others
1 Banner/ Flex Market Rate per 1 BxC
Pcs.
) According to
) lEtz:f[l_o‘nerytfor Il;/Iarket Rate per No. of BxC
articpants cs. Participants
Stationary for Market Rate per According to
3 R P P No. of BxC
esource Person cs. Participants
Total Total Sum
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Annexure 6 Budget pr0|posal for members for Inter/Intra district exposure

(Draft) Budget for members for Inter district exposure

S.No. | Particular (A) Unit (B) Rate (C) Day (D) | Amount Remarks
1 Vehicle Hiring | No. pf As per approved | No. of BxCxD=? Up +
Charges Vehicles Rate days Down
2 | Fuel Lit. BxC=? Up+
Down
. No. of As per approved | No. of _o
3 Lodging members Rate days BxCxD=?
4 Fooding No. of As per approved | No. of BxCxD=?
members Rate days
5 Miscellaneous
Total Total Sum
(Draft) Budget for members for Intra district exposure
S.No. | Particular (A) Unit (B) Rate (C) Day (D) | Amount Remarks
Vehicle Hiring | No. of . No. of o | Up+
! Charges Vehicles On actual basis days BxCxD=1 Down
2 | Fuel Lit. BxC=? Up+
Down
3 Fooding No. of As per approved | No. of BxCxD=7
members Rate days
4 Miscellaneous
Total Total Sum
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Annexure 7: Proposal Format for Financial Assistance to Producer/Business Group

1.

Name of the Producer/Business Group

Name of the economic activity involved

Date of formation

Name of SHG/s

Name of the Village Organization/s

Name of Village

Name of Panchayat

Key objectives of the Producer Group

Total no. of Producer members

10. Details of sub-committees formed, if any

11. Details of Bank Account

Name of the Bank & Date of

Account number

Branch Name Opening

Name and Designations of
the authorized persons to
operate the account

Account

1

Signature of the Treasurer
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Annex 8: List of Members in Producer/Business Group

S.No. Name of
Producer

: Husband’s
Name

Age

Category
(Gen/OBC/EBC/
SC/ST/Widow/P
H)

SHG Name

VO Name

Village Name

O oo 3| N | & W] N —

|
—_| o
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Annex 9: Model Business Plan (Stitching Unit)

|

Mode! Business Planfo a Prodacer Group of Stiching Unit (of Ten Member)

Wkt Cyid §els D
Annual Sel
Sell to Pakar Retall Sl fra .
Sell
? Required .
Assummgto
Per Ten :rntoi Per Ten ;;ﬁ: nof60% Assumptio
Nember . (Rate (Per  (Member of the nofd0% Monthly Ay
g [ z’,”"”l Ky /oty é"‘:“' & :‘;’ﬁ? Sock il g“fi"“y RA & b e my (o},
o | Db e hobeiid [ | (PakeBaCstigle | R g | R okl sl T )
Name , Ko /Thocs for Raw Per Bes, Sellsh) |0 . (Sells (B) n Months
Productio ik nde/Hundre (Raw b ) k) il ) K flesoldin m (AsB) oo
b W) Dherd |, " il w0 R | R
{Bunde! . [inks) .
Pes/Ms) Rs,)= 516 Paikar 0%
Hundred =l
=Di0%
Pes)
! ) 3 { § § 1 § § | 2 I N O O A VA I O
SewingMachhe(Heavy) Nonber |1 100 10000
Sewing Machine (General) ~ Number {2 (Ll 40
ImeriockMach:ﬁnc Norber || 1000 {0000
. One Tine
Piping Machine Nunber |1 10000 L
Investment
Press Table Number 1 kil ki
Bochss | b |50 A1)
G| b Dot | i o
tichmne
| S b e | | R 0| WS R | 0| B || g | |
N (Hand or Packet |2 0 i) 480
Seager | Nomer 1 B0 0 |6000
Thread cuter Nomber 15 0 \{ |600
Thread apener Nunber 1§ 0 Al |600
Meseret e |Nunber \ 100 Nl 6000
Mesurement ape |Nuni)er ! 0 0 u
NSt Bkt | 5 [0 o
Ok Ms [0 [0 [0 [wm
TOTAL 00 P10
Gl Monty i o (™
I Investment Margin
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Annex 9: Model Busiliess Plan (Agarbatti Business)

Mode] Business Plan for a Producer Group of Agarbatti

21 |Non Farm Busines§ Group Policy

Working Capita Sells Data
. . Grand |{Anmual Sel
‘ Sells to Paikar Refail Sell
Sells
Required .
Per Al e hr :SO:Z?;O Assumptio
Raw  [Rale(Per Vember  [Vmber ”
Vember , of the nofd0% Monthly Ar
; Viterial |Kg./Thous |Monthly - |Annual Awrage ., [Monthly Nonthly ;
Per ; , ) i & . (stockwill | o & Avwrage  Jof the - Consolidat |Se
SN Product otk Name of Raw i (Per  {andPacke |Costing  |Costing Sell Price . Pakar FTEET R Per [stoc i Retail Sl Productio 1
7 Name  (Material Kg/Thous (t/Bundie/ |for Raw  |for Raw Per Kg, ¢ Sells (4) ? . |Sells B) 1 Months
Productio ! , ! ) to Kg be soldin (A+B) I
. and/Packe (Hundred (Material {Material (inks,) =101 (=145
n(in i ) Mediator/ Retall =12+16 |
P s tBunde/ |Pes)  |(nRs)= [(inks,) Pk 240
Hunred S |l -
N60%
_ Pes)
1 / 3 4 5 6 1 8 § 10 1l 12 13 1 15 16 17 18 19
Gwod ks [ [ [ |
, A A N S O
I |Agarbatti (%0 1 Ks. (% kil 50 |[f s 2 100 1600 (12 3
Banboo Stk [Kgs. {4 38 152|184
NowaPouter [Ks. [0 |0 M4 |8S
f
e T A T
Agarbatti
costof perfume [Lire |1 (800 (800 (9600
costof DEP ol [Lite 4 150 (600 (7200
Soulng B b e m o
2 0 |(Polythend bag) Packet |8 180 (14400 [Packet {10 o o0 400 2 5
Agatli Packite | [Packate 100 |1 {1000 [12000
Packingeost  Domn 3 |15 5 70
Woper . [Domn [ 5 |5
perfurming
Kg. {2 B 150|600
labour cos 5
TOTAL ! 156652 15%0 13100 (29000 84
| oty Megin g [y
; Margin



Annex 9: Model Business Plan (Thread Business)
Model Business Plan for a Producer Group of Thread related Products

Warking Capital Sells Data
rking Lap ' . Annual Sell
| Sells to Paikar Retail Sell Grand Sells
Assump
Required tion of
b Amount Per Per 80% of Assumati
N:mbr ofRaw  |Rate {Per (Member |Member Average |the nss;:;;w A
Per ¢ Material {Kg,/Thous |Monthly [Annual " A Sell  |stock Monthlyﬁﬁ Average foth Monthly  {Monthly S;ru(a
S.N(Product Month Name of Raw it (Per  |and/Packe|Costing |Costing Wgﬁﬂ Price  |wilbe | Paikar [& Rate :to d(ewill Retal  [Consolidated |Production 12)“
0. |Name Produi Material Kg./Thous [t/Bundle/ (for Raw {for Raw 7 Per  |[given |Sells{A) Wé{!jPer be soldin Sells (B) {Sells {A+B) | Months "
o; (.u I and/Pack |Hundred |Material |Material Piece {in [to  |=10x11 [T Piece R:tsa?l ! =14x15  [=12416 Tll;nl‘
. ;" et/BundelPss)  [fnRs)= [inks) R)  |Medt i =
o [Hundred 56 |72 or/Paik o
Pes.) ar
=2x80%
1 3 3 4 5 b 7 8 9 10 1 12 13 14 15 16 17 18 1¢
Fhad) (Pl (0 (30 |asoo  [ss200 |0
1 16000 p——> S | 12800 {12800 [&® |5 [3200 (16000 [28800 12 34560
A g den) (Reelam o3 jioo0 (300 (3600 )
aRAEE) A s [0 eso  [sas
g |Feww 01 w00 {100 (1200
. 1O () FR 5 oo [soo0  |6000o
2 [SRIEEE) (4800 [k — w0 s 7P %40 11520 (B |5 (960 [4800  [16320 2 19584
|dere(200
A (@ 25 (100 |50 [3000
T
FW/ 2
R, 1 ETipet
175 |00 (700 (1400
33 500 [/ W (05 oo poo [dw |5 o [so0 700 2 1400
gucHEhe)  (fhew o1 oo w0 (80
CR feal® (075 |40 [300 |60
¢ [lagfoar fso0 m) fram |1 150|150 oo (¥ O[3 a0 (1200 (8 |5 oo fse0 1700 2 3400
TaeHEhe) (e 0075 o0 0 |60
|
W) e {5 w5 |15 s
5[ J2000 I Wws o4 [600 [ee0 [f® |5 [0 000 [2640 2 5280
oo (e [Remm jor joo 0 jao
a0 fraam [3 400 (1200 [2400
6 [T |1200 N o |10 |60 fosoo [T 10 a0 |s00 (12000 2 24000
R i |2 25 a0 900
TOTAL 15195 141990 35960 26200 162160 57552
MonthyMargn 6965 | a3
Margin
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Annex 10: Establishment Cost (Model Plan)

S. No. | Details Qty (A) g‘)te a‘;‘;’;;“‘

1 Office table and chair 1

2 | Chairs ! 6

3 Notice Board 1

4 White Board and Pen 1

5 Signage Board (Permanent) 1

6 Flex Banner 1

6 | Almirah 2

8 Ceiling & Stand Fan 2

9 Mats 2

10 Trunk 2

11 Stationary i Requirement

basis
12 Space Rent 12
13 Electricity 12
Total Sum Total
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Annex 11: Production planning (cycle-wise)

Name of Member

Product

Production
capacity
(Unit)

Volume
Production

of

Value
Production

of

Total Income
(per Cycle)

Total for cycle 1

Total for cycle 2

Total for all cycles
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Annexure 12: UC Top Sheet
UC (Top Sheet)

Ref.

To

The District Project Manager

Through — Proper Channél

Subject:- Utilization Certificate of Producer/Business Group

Dear Sir,

Kindly find enclosed Utilization Certificate of ..............................

.............................. BPIU.

Details are as follows:- -

Date:

...Producer/Business Group of

Name of
S.No. | Producer/Business | Name of Village g:l,ﬁ& Branch

Group

Utilized Amount (in

Account No. Rs.)

O |00 [\ | |5 [ [N =

—
(=)

TOTAL AMOUNT

Amount in words — (Rupees..................oo

Signature of AC Recommended & Forwarded by
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Annexure 13: UC Format

IcUTCH/TATTHI RS THg B AH -
WA .TA.TH Pl ATH -

qWE HT ATH -

YRfAF AY (Opening Balance) :-

e =i

?. ear AT @i # @9 -
R. 37UICH TEHdl T AT -
3. 7Rl @lie @

Y. 3T WG @I

g. RO AT - Al G s -
€. FfeT @ -
b. 3iifde @

¢. fafea & -

Fd @9 (weaf H) -
o g§ i (e A)

H 96T

LHS AC CC PRODUCER/BUISNESS GROUP

HeTerET

-]

BPM

A - g Feafa fear orar ¥ & 3aed gEor-ad F aftia afy Hr gfafse @aread 7 @ § | UC
&1 TFH-UF BT-Sfad CLF/Nodal VO td BPIU & @& 3ifeard ¢ |
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Annexure 16

shfaer after scaes/caaae aHg/sHE 39RM (Bylaws)

|. A SH WG & AH shfaer afger Scures/caaamie wag/saEs ¢ e e &

T A Jeevika Mahila Producer/Business Group/Unit Eﬂ?ﬂ'l

2. ga: ShfasT aAfgen Scuresw/caaale aag/sHE F1 S, TH , e
, AT, TEs, A e A 3afeuag|

3. FA: Shfaer #Afger scaew/caami¥s aagsFs FT FHIAET

TGS/ AARTEARA F AT T DA gram |

4. 3T St AT Scuesh/caamis Tig/sFrs, TTA/ TATIT TR G
............................. (Ffafafer Ay &1 &) ﬁmwﬁmmmm@g%mmﬁmuﬁwﬁ
AR QUR o &1 R & 1 #ear § | 9o & Hewd & T ol & SRy st qur e et @ GECTY
TUT SIS T Iueeudr YRARETT Fa Ferdl & TFd 90T, Iedras HEt & ST TUT 39 3w g
& T Ve T |

5. %1 Ud AT

SCUTGH/ AT HHE/SHIE, ScUTee-Tsh & T IO # IcuTee & RS grar 3R favorer glaund aewat i 3usreer
e 8 fAraafafla fegai X o1 @ & fore sriister aareem:

ERICORIE D

FAYE (AATITC) TaereT

T[OTET et

faqore weerer

&7fe werereT

YV V.V V V V V

& HfaRaT 37 F19, ST 3cuTes T & 38T I Wiftd & v arfiies va 3maeass §, F @urfea S |

6. FETAAT WTC FI T ITHAT: IcICH/cTTHAF HHE/FHTS T FEETIAT STed Fot & forv frraafaif@a Arads gher -
> T AT W T e
> 3culeeh GHE &aRT THI-FHT R AT sulaa@, fagat va 3mar digar # faser
> 3CUICE WHG H HEEIA Yook (100 T 9 W) 377 e 1 AR grar
> U% IRER ¥ UF & HeHT 3cUTeaH GHE H1 HGH o Tohcl &

7. WeEgar Y FAIN: AT fld A 7 Scures T H A Eddr HATC g1 STeeh -
> AR IS IeueF A F 3l & Ry Fd Far g
> IR 3cUTeT TAE G@RT a2 1T FATHY FT FTUTeT FET FT &Y
> T e & Y 3T I3 A e aUd e

8. WA fAHTE FT 15T 3cUTad GHF & W VS, AARY g 7 3091 @i § | TA Ahry &1 6 suaeqgy &
Rfra #7 39 FRAFNUT SR w1 aua Far seer | aHes FwT & -
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> 3UIEH HH & o, aues aur 3ieg ya@ Afaerd favty s

FrdSRol @At (EC), 3u #fafoat ik verftafat - sraer, v A Hiameass &1 gera #er
TSI 1 IeTHNEST HR TAT-TAT T 3eNGH T 3 Fraleaast Hr Faem

SoTe T AR HFATY 3T verftmfat & R afeaat @1 sepstes

& Wit & faawor &7 3gAeT

YV V V V¥V

9. FrAFIROR wfAf: g7 39weg 2 AT F TAFAHGIOT FEW, I 12 TEENT FRFROT AR F TOT FHY |
FIeRolt afafa & wrf-
> 3cdTesh HHg I A5k NS Fer
w3 o AT AN eIy ot e
39 wfAtaat & ST gHeag
SATIAR ANSTAT, HIEASTAT 3R qa1e r Sy
THETT TATHST ST (VRP & Cadres) GaRT FHYT HaT3i & yaer
geTYe T et 3R 3euTes & favora wfea grauTse e & fore carar Haer TR T
HEET & v dereirehy Af1eTor 3R veraior gR &1 3
T AR HHETT HHIET cafFay 1 et
T o 3k o wde a7 i sgger
TPl TG HISA (CLF) 3R I3 HaraT (VO) TR & @y aeade

YV V V V V V V V V

10. gerftrrlY. SRR FfAfY & seger, @ oF FmeT F scaeE FHp F FRE A GO §TF TA= & o
foraifera o ST | gavehT gira ROt fafe i agel doF A v a¥ & e fear s |

F) HETET & F1Y U4 SAaldq :

I 3cITEH TR T o & qarelr AR wotst 1 fuiRor Feer

| ol et T ICTRTAT HIAT

| WHg HI AHfe AT F e v favta W ugue 7 e Fe

L Sq afRfaE! aRT aREsTe B TRt & sraieade B AR Fer
| g 5 IERRE Y T e & Fave @ iR rTee & e w
3T TR & WIS & W a1 Sfafaftes e

| 3cuTeh HHE & faarel i gergie # Heg HeA

@) \fia & F1¥ 19 IEa

L fATar wog & o 3maSd et 7 Jeaet H geraar

| HeEdT ®r Iufeufer iR Areier giaRud st

| YT F W (minutes of meeting) #F fou Ser

| g ARG FIAT T g HeAcst 3R AvTr ampar

r FEeoft & weveT 3 afpfaat i varfer ov Rue wega ser
L 39 §Hg! & yarfl I e Roflt & Raté s swea

| wderter AR fsh waifRt & e okt s giar wer e

37) FIITEAET & HIY TG 3T
| 3T HHE & T A5 F A g1 3N e e &7 o1 fewrer g FAr
- SIS 3 AT F Y AT Gt 3N AW GEd-goed WA T FTEIT FA
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| 3TUTE THE & s Gl T HTeleT
| ST T AR Ufcdes dUR e RSN 3 GHET e
| 3cUTE HHE & oG H GAAAR 3if3e glafaa swar

11. WeEqdT Yok U el qoF
3cUTeH THE A S5 & [T HeTTaT Yosh To 100/- 1 |
3CUICH HE, e Yok A= Ferd @ faffies afafaferdt g awar €

12. e o
Jeuce wHg F fAwt farehar s 819 -
> HEEIET Yok, FaT Yook, T, &, Tad (T e waiteret & fore)
> WARY Ud AR gttt & fore axenry fasmet, forefra dearat, femer 3o aur I ey deamsit & urea
HeIaTe T HOT
> e T Scutesh wHg i afafafeat & gree amsrer

13. 4 @IS F1 HATIA :
3cUTee FHE FT F1S o dF @ o Shfasr afger scues/caqas wHp/sHE” & A & & @er Fen
fSraehT remere Jreaey, Giva vd HINTEART SaRT Egad &9 § fram Srier |

14.3'm(Bye-laws)ﬁ'H"Qm

A T g@RT AATURR 1o SURPU Faed & a7 fAgrs agHd @ IR Hehod ZaRT B €Y F it R
SR e TS A e & a1ae1 Ua 3wy afFaat & wraftra et off suaer 7 aRader 781 frar s aswar 8]
15. @ieheT gy

Siifgesr AfReT 3cuees |, FT GRS a¥ Th T F
e facfr aw 31 A a& Fr En

16. g Hrafy

Siifahr AfgeT 3curee |y, F1 fdges A e & gt garr
mamw@mmﬁmﬁmmmmmm
Hepol T TS, T g1 SR

50 3uRAfr & i ST AfFET 3cuTesh Hefg & Herdr garT et Fr
_ S EEeIwgu__ #Awd T &I
IHETETAT H AN Forar SIT g 8]

IEPRT T gAY

Shfger Afer 3caes qg,
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SEIEE HHE & SR & Feeat £ g

4.

FrRFIRY & gewat & a7 FEAER

\DOO\IO\LII-PWN'—'ﬂ

el wTH A Tl & gFamR i 7o Ao uafafy |

TAIOIT fomam ST & r T8 Shfaert Afgen 3cures §y, & HeHdt gar 3mgd
do% # 3l sufafey fr e vfafafr g |
HEYRT FT FEARR
Shfasr #Afgem 3curees @epg,

TolaeTeh: 3cUlesh HHg & Hegdl 1 gT |
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Annexure 17: Operational Flow

FRAMEWORK OF

S.No | Steps of activities | Sub activities IMPLEMENTATION I?E‘;EI:’I({)?\II;IIJBILITY
WITH TIMELINE
S Activity Mapping @ SHG/VO level or CRP
1 Mot.nll;atlon‘ . drive for non-farm activity mapping | CM, CC BPM
Institution building
(Annexure)
. . At PG Level - AC,
One 'day erentatlon on PG concept & CC. LHS, Technical
Specific Business
Expert
Listing of members for a PG CM, CC
2 Institution Building | General Body Meeting BPM
PG formation for a particular activity
Eliminate the members who do not involve
with this activity after validation
Within 7 days, PG
Ist meeting of selected members after | formation by LHS,
validation concerned AC,
concerned CC
Listing of all members for a PG Ist Meeting of PG
1. Election of OBs 1st Meeting of PG
2. Formation of EC/BOD
st Meeting of PG
3. Nomenclature
Selection ofl VRP (honorarium) & BK
(only Incentive basis) and second one if for | 2nd week. LHS,AC/CC
back-up resource
PG Profile & Cadre Profile for MIS 2nd week. LHS,AC/CC
2nd meeting for A/C opening process and | 2nd week.
finalize documents of OBs A/C opening of | LHS,AC/CC, Bank | Manager-MF
PG (Annex. 16) Mitra
BPM, Manager-CF
TRAINING :- & Manager-NF
PQ Me;mbers & VRP - A 1 ) day 3d  week.  LHS,
orientation on PG Concept, Business
. AC/CC
Process @ field level
3 Capacity buildin i i
pacity g | 1 Day orientation to PG ard week. LHS.
Members/Cadre/CLF/Nodal VO OBs AC/CC
about B_ Plan @ field level
OB. & VRP & BK 2 day Residential 3rd  week.  LHS.
Training - PG concept & Management - AC/CC

Admin., Financial & Statutory system @
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BPIU/DPCU level

I Day orientation to Sub committees @
BPIU/DPCU level

3rd week. LHS,
AC/CC

Technical training of concerned Cadre
by external / Internal experts

3rd week. LHS,
AC/CC

Specific Training on product
development to Producer members and
resource persons by Experts approval by
competent authority

3rd week. LHS,
AC/CC

EXPOSURE :- BPM
As per need, Within District/Inter
District/Outside State Exposure visit of | 3rd  week. LHS,
PG members/Cadres/concerned Project | AC/CC
staff
A. REQUISITION/
Development of Business plan for that | 4th week, LHS, BPM
particular PG AC/CC
Application for fund from PG to BPIU
along  with  CLENodal ~ VO | M - weelo LIS
recommendation / BPM
MOU copy = PG to CLF/Nodal VO; | 4th week, LHS,
CLF to BPIU AC/CC
Minutes copy of two meetings (Agenda - | 4th week, LHS,
Formation & Business Plan) AC/CC
Bank A/C Xerox copy of PG /| 4 week, LHS,
4 Fund Flow CLF/Nodal VO AC/CC
B. DISBURSEMENT
DPCU disturbs fund directly to | Mgr.NF & | bpMm
PGs/CLF/Nodal VO/BPIU ME/BPM/LHS/AC
Copy advice to BPIU/CLF/Nodal VO for
accounting purposes
C. REPAYMENT (@6% PEr | CBO (PG & CLF)
annum)after moratorium of 6 months
D. UC COLLECTION & SUBMISSION
HS,BPM DPM
every three months (Annex. 12 & 13) CC.AG L
. FM/Accountants/Mgr.
E. UC adjustment & Tally entry NE & ME DPM
s | BOOK A. MEMBER PASSBOOK (Annex. 14) | Training of BoR BPM
KEEPING '
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B. BOR @ PG level - VRP/BK

Cadre/Resource
Person

C. BOR @ CLF/Nodal VO level - MBK

MBK

D. Minute Book

Cadre/Resource Person

E. Cash Book (Annex. 15)

Cadre/Resource Person

F. Ledger

Cadre/Resource Person

G. Stock Register

Cadre/Resource Person

H. Visitor Register

Cadre/Resource Person

I. Demand & Distribution Register

Cadre/Resource Person

AUDIT

Audit every year

BPM & Manager-CF

) |
Sub committee

a. Procurement &
b. Quality control

Marketing

REPORTING

MIS - MPPR, WDR OF CADRES,
RECEIPT PAYMENT (MONTHLY), PL
A/C (HALF YEARLY)

BPM & Manager-
M&E

MANUAL - MPPR signed by OBs

BPM
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Annexure 18

Checklists for Non Farm Producer/Business Group

1. Formation of Producer/Business Group (Minutise it by Staffs/Members)

Opening of Bankl Accounts

Make a business plan for purchasing of Raw materials for specified production cycle
MOU between PG & CLF for business

Application for demanding money for Procurement to BPIU by Producer/Business Group

A i

Application for demanding money for Infrastructure development (Like Room rent, Guard

Payment, Stock Keeper Payment & purchasing of Furniture, Stationery items etc.) by CLF

~

Ensure fund parking to Producer/Business Group

8. Purchasing of required materials by procurement committee

9. Distribution of raw material as per demand generations by Resource Person
10. On-site monitoring supported by Resource Person

11. Input management supported by Resource Person

12. Payment to concern Producer/Business Group by concerned vendor, if any
13. Final payment distributed to individual stake holders

14. Ensure to have all related Utilization Certificate [UC]
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Annexure 12: UC Top Sheet
UC (Top Sheet)

Ref.

To

The District Project Manager

Through — Proper Channel

Subject:- Utilization Certificate of Producer/Business Group

Dear Sir,

Kindly find enclosed Utilization Certificate of ..............................

.............................. BPIU.

Details are as follows:-

Date:

Producer/Business Group of

Name of
Producer/Business | Name of Village
Group

Bank & Branch
Name

0
2
4

Account No.

Utilized Amount (in
Rs.)

O |00 [N | | |W [N |

—
e

TOTAL AMOUNT

Amount In WOrds — (RUPEES. .. ..ottt e )

Signature of AC Recommended & Forwarded by
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Annexure 13: UC Format

3cUICH/ATEA S FHg T A1H -
AN.UA.TF FT ATH -

JW&S & ATH -

YRTA% AY (Opening Balance) :-
el Kl

. Fedl A T H @Y -
R. 3cUTEH HeEdl HI ST -
3. e wlig @ -
Y. 3T T@le @d -
o, R afFd - Al o geraE -
€. AfEr @ ' -
b. 3iifse @ | -
¢. yfafed <t

Fa @Y (w¥ H) -
ot g§ Tfr (ereat A -
LI G
LHS AC CC PRODUCER/BUISNESS GROUP
eperaT
BPM

AT - g Foaadg fRar ST § fF 3Wied yAmT-a F afota afr fr gfafse @arad # g & | UC
& TH-Uh BRAT-Hfq CLF td BPIU & @1 faard § |
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Annexure 14 MEMBER’S PASS-BOOK

WX IR
........................................ IcuTe/qTaHAS HE
g H AH
ForeeY
g
qEs
e
FHP A& -
HIATe HT «ATH:-
’E Y ¢ | |l R :mm et v | T wRA AT WE ;ﬁr E
s | @a 5
Tflr &
&
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Annexure 15 CASH REGISTER

wifta v I (71r)

wH na. uf¥r w7 g | ufr
¥ | et . (%) ¥. | e 4. (%) =y #r afr
1 | IMBAw A AW 1 | TS AT ferazor FEa | U ()
2 | HeHI AT e F | d§F Wor WA aTcATeT 2000 X
CLF/BPIU/DPCU & HTCT
3 | ORr @ | CLFRUT W& 3Tl 500 X
e FHOT g SIS
CID I | 3T 100 X
CIF 2 | %or awe 50X
ECEC & | 9% HOT WAHAYSA q9H 20X
s | amEd sk @ am @ | CLFROT QU HY arad] 10X
' e HOT TR HATA
6 {ar Yoh | arady 5X
7 =g wrfeaar 3 g T 2X
g | &% P # | aRaed vd gars @d 1X
@ | AT ad T (3.)
T | e g WY
o | R o A Recquf:-
3. | 3T FAFT
4 | 3T =
5 | U8 9
6 | I A=
ES
g
7 | ¥Fs
8 | I HIa«
g | faw ang Ay
e IR (%) &l AR (3.)
' wiftd vd sparan (3F)
wH aa. of¥r wH e, | uf¥r
. | wita . %) | | sorae . (®.)
1 | RiFwds A 1 g e
2 | 4% /g S 2 | U EaRI ST
F | de=mor F & For
T | e wifeT g | d.oees mor
3 | SIS T | 3T H/OT FEYaT FT FTANRR
4 | 999 AW AW g | % waw
3 ECinei) afa &1 gFanr
4 | ¥ e
5 | 9 s FITEAE FT FEART
6 sfaw dwaw
Tl T (%) el AR (%) AW FT FEARR
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Annexure 16

Shfasr Aafar senew/caamias Gag/sas 3ufaftr (Bylaws)

1. AT: S HHE HT AH Shfaer Afger scaew/caam s wag/Ees ¢ foaer 3Eeh &

TR A Jeevika Mahila Producer/Business Group/Unit g13TT |

2. 9a: ST afgen scueF/caaaRe gag/sas F1 e, TH , IR
, AT EIeES , HHEH REC #yafera g |

3. FTAR: Shifasr #fgen scaew/caaw¥s aHg/sFs F HIIET

yas/foemTsada & AT I AT e |

4. 350 Shfderr AfteT scqeen/cgawie wHg/sHs, I/ JIIT TR T
............................. (arfafafe Ry &1 7)) & Hore FrufAc ScUTeeh! T FHE & S TETAT I ScTeshl Ud Juradm H
fieR gur o 1 e & S xar ¥ | T & e & e vty @ avey st aur e deunt @ gea
aur ISR Fr 3uetar gARaa HUeR aeEdl & awelidhy TRIET0T, 3caes FT & RS JUT 36 I fawre
H HETIAT UeTeT 3T |

5. FIX T Jad:

ScUTeeh/cTaHTIAT HHg/FHIS, ScUlea-dsh & FH TRUM & IcTTeat & TR eram R fFqoter Iaume Fewt 1 3uciey
A gq frafafaa Regat w w1 #@ & fav FrEdser samee:

3cUTEsT JrSret

$eIYE (SAT9TC) Feere

Scuteshdr gefer (Hiea I afge)

TOTEET YEYH

TuoTe gt

IR CLCH

YV V V V V V V

g% HARTFT 30 F, S 3cUCH FHg F 3ecedl i mifta & forw urafiies vd smaeds &, i durfed ¥ |

6. WEFTT WICd HIA Y ITAAT: cITCeH/STTH A THE/SHTS T AT 9redt ddet & faw frafafad arges gier -
> I HEHIAT WHE o Her I
> 3T WIE GaRT §AT-HHE W AT sufarst, faast vd smaw |igar # faser
> 3cUTee Qg T eI Yok (100 T 9 HeFy) JHeT e 1 IR g
> T YNGR U U 61 W 3cUleeh GHg HT TEHT & Hahall §

7. WeEgar $t FRTe: Frafaf@d A A 3cutesd THE T TeTIdT FHTCA g Sreel -
> T P IcUCH HHE & 3eaed & ey e wxar gt
> I 3cuTes HHE S@RT ST AT FAGHT 7 3T 6T AT 8
> T e 3 2 3 Wt A ey wr e

8. WA fA®TT &1 715 3UCHF Tofg & Tl Wy, Ty folenrar 1 3097 @1 § | 1=y fovehrg Y 6 Suweqg &
afora w7 38F FRIFIRON @fAfd &1 aua fFar S | @ e #1 Fr-
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3cUTee T & faey, faues aur 3 yae Afaerd faory der

FriE Rl @fafa (BC), 3u afffaal it serftemRa - sreer, @it 3R FreTeast 1 ga1a
FIEAIAAT T HeTHIE IR TAT-FHAT T 3cCH Tog & HIdleadel T FHET

FoTe T FREHERT /iAfa 3R gerfRat & R afdaat @ semes

aTies @ral & faawor &1 JfefaAtes

YV V V V V

9. RO FRART: & ITHAR 2 WG & FIA/FATATHOT HWM, S 12 FeRIT FRAGRONT FfATS &1 78T w4 |
IRl afafa @1 Fr-

3TUICH Hag T doeh AT Al

|t v afforera 3R saraa e faota der

3q wfafadt & fa aaeag

SR IISAT, FRIASAT 3R F5ic H JI8r

FHETT T =IfFAT (VRP & Cadres) EaRT T HaT3t & gaer

geTqe 1 3mqfet AR 3eaet & R wiea GRS ad & fore samaR wee wnfd Fr
Hewdt & faT qareirehr ufdreor 3R vaaaier gR &7 3matsrT

TP AR T A TP T Jaeret

farefrer o 3R o adveT & i egaen

T T WIS (CLF) 3R A1 §91aT (VO) TerftaRat & ary HAeaas

vV V V V V V V V V V

10. gy SRIERT FfAfT & 3rege, a9 vd STy F1 SeeE W & FHT F FAE $9 @ goE F v
fovaffRrer R ST | goterT JoTa FRIEIRoN AR $r agel 3o A U a¥ & forw fHar seaT |

&) IERT & FIY U9 ITEIAA ©

| 3eUTCH Fg T 35 I eIl 3R TSAST HT FAeRor H3ar

~ T ST T IHCARTAT HT&AT

L FHE T AR ITicfaferEt & fav veh Ao o ugae 3 Aeg e

| 3u wfafaat garT aRAieer $ afafafeat & sriteaas & et Fer
| WG & 3EEAT H UTed Fat o forw wfra 3R rereaet & @ wHeag
| 39 &R & HASal & Hg 1 viafA e e

 3cEsh THE & faarel I Gergilal H Heg FLr

@Fﬁ??ﬂﬂ?m:

| fosTar aog & S I3mfaa a7 vt i serar

L Fewdt $r 3ufdufer AR smeferr gfafeaa aer

| d5&HF Eﬂ'ﬁ'qt-l’ (minutes of meeting) F o GFRER

r o iAfRad Fer $r Ty Aest 3R ot s ey

| FRAFRON & Farer 39 @At Hr garfar i R wega weer
| 39 FHgT & yarfer R FEHIRON 7 Rt g aetr

L Wdatferen 3R forshr woiferait & amer foidhet # R FaTet et

|
M) FITETET & FT TF

I 3cutes g & Wil daeht 3 enfdrer gletm 3R faeiiar et &t a1 feTay et et
| M%Wﬁmﬂmmmgﬁ-wwﬁaﬁrmm

|
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L 3cureeh HHE & deh WIdl T HelTolel
| NG T AR Ffcidest dR aeh HIAHTRUT & HHET S HTar
I 3cUTEH TG & TN T FHIATHR HifSe GiaRead Heem

11. FeEqaT Yo T He Yo
3cUTEsh HHE A 5T & fIT HeFgdr ek To 100/- B |
3T Hefg, 3 Yook I Hewdl § Rffesr afafafowt ¢ o wwarg |

12. R ae
3UICH HHE & fola=T fadrr o gher -
> HEEIT Yok, §aT Yo, e, A, sad (el oy srater & fom
>  AHAEY vq Ry gaierer & forw axerdy faemmet, fadhr awame, fame 31feon aur I averdy axamsit & ureg
oTaTeT T HOT
> TIFR[EH aUT ScuTeh G dr arfafafert & yreq wmser

13. dF @Y F wEET
3G g &1 A5 o % @I “ ShfaeT Al Scuces/caamiis FHg/EFR & A ¥ & War e
TSt wraTereT 3reaer, Wi vd HINTeTeT SaRT @Y w9 § faar s |

14. 391 (Bye-laws) & Wy«

HATA AR G@RT ATASR A1 3UFEUT Fewdt & & fogTs SgAd & IR Fhed aRT Tl H & Feea fohar
S W Sfafafer ATt foerer & aree e 3t afdaal & weafa fane of suaer & oRade 761 faar s asar B
15. S@iheT ay

Shferr AR 3cae® |, T oGP ¥ T T F
1T T av 31 AT G T e
16. fages Frs=ify

Shfaerr Afger 3edtes |y, &1 fawest 3nH AT & gt gant
Wﬁﬁ?@@@ﬂ%ﬁﬁ@%#aﬁwmmwm

HEp el T TS, 1 gY S|
g 3ufafer &1 Shifahr AfgeT 3cUTes Helg F HeaHdl g@rT e Hr
. S ER NWET A e w &
IETETAT F IeTAE fomam S et B

HEGRT T FEATRIT

Siifaehr #Afger 3cdes THE,
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IS THE & SRAFINCN & et @ gt

4.

HHAFRON & T F AH FEIRR

\OOO\IO\UIAWN'—ﬁ

el FaiF 7 HeHdl & gEaeR 1 7 JfFvEAToT gfafafy |

SO e el & 7 7F St Afger scares @, & HEHT @R ET
Yo # 3ifea sufafey fram wfafafr g |

ITETAT FT FEARTT

shfasr Afgen 3caresw T,

Heraeh: SeTee HHE & e g |
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i PR 3eIEE | caTERE wHE ¥ v Ysee

1. FaATar / caaaRs Fg &1 Mo (FAURAT / FEHT ganT 38 HH HIAT)

2. d& @i Frerer

ffse cures % & v wed el 6 @ie & AT & qaqils A A
4. ggaERe & fav Ol 3R dvevs & & gAgiar aoe

5. f#tar / IR @ q@)r APy & @l & v 49 A & @ e

6. HTaTs N YA ™ & e & Qv 84 & #@Fr & v rded (FFR R,
IS SETET, Teieh HIYT HIA IR BeAler T @le, AT &3t i)

7. fR#Tar / SR wHg B B uriher gAREd Y

8. @le AT garT aeaF: A A @ig

9. WA Safdd ganT Hie DAl & AR Fed Al i facwor

10. FaMe afdd qary gafdia Hi=-arge AifaeRar

11. G ST SaRT FART YC G

12. Ffta fashar a@nr 3edTes / SAqERs g & dag 7 spaw, afE &8
13. =afFdaTd RauRel & 3ifad sprare faaRa fear arn

14. g3 Fftq 3uAter gAOMT gAfRad HEm [F8)]
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