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Background

The Bihar Rural Livelihoods Promotion Society successfully established SHGs, VOs & CLFs and
strengthened their Institution by providing them CIF, crn, Entitlements as well as credit linkages through
external sources including commercial banks. The key learning which had emerged out from the Bihar
Rural Livelihood Project, community members have got social & economic benefits whoever is involved in
certain income generation activities. The project has been able to test a business enterprise model by
bringing together producers carrying out similar economic activities for economy of scale. Every involved
household has learnt the lesson of diversify their livelihood portfolio. Bihar is basically having an Agro­
based economy and along with this primary subsistence activity, households are earning some
supplementary income source through a basket of non-farm activities. Four types of Entrepreneurs have
been identified during the Bihar Rural Livelihood Project - Individual, Small Partnerships (with 2 to 5
stakeholders), Collective Partnerships (with more than 10 stakeholders) and Clustered Production (i.e;
Product specific area/village). Entrepreneurs are looking for two major supports - immediate financial aid
for working capital needs and sustainable market linkage. Needs are different for each category of
Enterprise.

Part I: Introduction
On the basis of categories and their needs of Enterprises of Bihar, a Producer/Business Group should be
formed by a group of producers of same product or product line. Normally a group of 15 to 50 producers
can be clubbed under an umbrella of a Producer/Business Group which will deal with group business
activities related to the primary produce/product (either of the activities or in combination of these activities
e.g. Manufacturing, Processing, Packaging, Marketing, Service providing etc). Producers will be the
stakeholders of their designated Producer/Business Group and that designated Producer/Business Group
will work for the benefit of the member producers. Portion of Net profit will be shared amongst producers /
stakeholders and the balance will go to the share capital or reserves.

Bihar Rural Livelihood Promotion Society will facilitate to these Producer/Business Groups on following
Intervention points:-

.:. Institution building= Mobilization of such households who are involved in certain nonfarm
activities or who are demanding for making a business model in two or more SHGs/VOs;
Institutional arrangements for operation & management of a specific Producer/Business Group by
monitoring works of different sub-committees; Election of OBs; Licensing for a legal status of
the Institution wherever required.

•:. Capacity Building:- Role of every designated members of Producer/Business Group Management
Committee (i.e; Office bearers, EC/BOD members, sub-committee members); Producers on
Industry specific Standard operating Procedure, Business plan development, Technological
Extension services, Financial management of a firm, Production as per Market demand; Supply
Chain management in a Production cycle, Packaging practices and Quality assurance.

•:. Financial Intervention: - Direct lending to a Producer/Business Group for Establishment and
Working capital needs. It will be need-based or based on business plan of a particular group. For
making a sustainable business unit at grass root level, provisions of bridge financing will also be
available (based on their repayment history) from BRLPS or different Financial Institutions.

•:. Market Linkage= Support for setting up marketing infrastructure facilities for sale of produce for
a formal & sustainable market availability.
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Objectives

A Producer/Business Group is visualized as a platform for earning supplementary income in a household
and to mark their presence in the State GOP by their manufacturing/production activities.

The objectives are.-

a) To aggregate rural produce under a Brand Name of 'JEEViKA' for competing in the open market

b) To ensure need-based production/manufacturing/trading in a particular group

c) To support producers in strengthening their Supply chain for optimizing production cost &
stabilizing selling prices

d) Productivity enhancement (through technology extension and information)
e) Post production activities (through local value addition and processing)
f) Quality management
g) To ensure Industry specific Standard Operating Procedure in all Producer/Business Group for their

sustained market linkage
h) To strengthen risk mitigation approaches of rural Business

Part II: Institution Structure of a ProducerlBusiness Group

Members for a Producer/Business Group can be mobilized by one or more villages/SHGsNOs provided
distance between two v~llages/SHGsNOs is within 2 Kms. (Steps for mobilization is annexure 1). The
size of the Producer/Business Group will normally vary from 15 to 50 depending upon the requirement
for any nonfarm activity or the availability of interested members in a particular area. All identified
beneficiaries will form a formal institution in the name of "(NAME) JEEViKA (PRODUCT NAME)
Nirman/Utpadan/Vyapar Samoohllkai" (e.g; Pragati Jeevika Sattu Utpadan Ikai/Sooraj Jeevika Chudi
Nirman IkailPooja Jeevika Gud Vyapar Samooh etc.) and form their Executive Committee/Board of
Directors and elect their Office bearers (Steps for formation is annexure 2 & 3). EC /BOD or Office
Bearers will chose a Resource person for further facilitation of any operational activity. After opening
their separate Bank Ale in any adjacent bank, a Producer/Business Group will make a Business plan in
consultation with the Cadre/Resource person and to be recommended by concerned CLFIBPIU. This
Fund requisition application will go concerned BPIU for further approval from DPCU (Steps for this is in
Annexure 4). Fund will be disbursed to the concerned Producer/Business Group after getting approval
from competent authority.

Saptsutra for Producer/Business Groups

1. Regular fortnightly Meeting

2. Regular Demand Vs Supply

3. Regular Book of Records update

4. Regular payment to Cadre/Resource person

5. Regular Quality check of Input (Raw Material)/ Output (Finished goods)

6. Regular Repayment

7. Inclusion of PoP, SC,ST in the Group
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Capacity building

Capacity building of Producers, Office bearers of a Producer/Business Group and concerned
cadres/resource persons will be done in two phases - Training and Exposure. Producers and concerned
cadres/resource persons will be oriented on Producer/Business Group concept and business process
(Annexure 5). Another orientation to Producers, concerned cadres/resource persons and CLF OBs will be
about Interventions/ Business plan. A two day residential training will be done for Producer/Business
Group OB members and concerned cadres/resource persons about Administration, Financial Management
& Statutory requirements (k/a Basic Training of PIBG) (Annexure 5). An orientation will be done to Sub­
committee members and a Technical training to be done for concerned cadre/resource persons. A specific
training has to be arranged for Producers on product development. As per need, within District/Inter
District/Outside State Exposure visit of PG members/Cadres/concerned Project staff will be arranged
(Annexure 6).

Part III: Funding arrangements for a ProducerlBusiness Group

The following activities or items of expenditure will be facilitated to a Producer/Business Group:-

1. Start up costs including (group formation costs, Basic training, capacity building, and
exposure visits)

ll. Cost for Technology enhancement

Ill. Establishment cost (Procurement of EquipmentiUtensils/Machineries, Office set up,
Administrative expenses etc.)

lV. Working Capital requirements (for any production activities)

v. Cost for Cadres/Resource Personls

VI. Any Other special assistance on case to case basis

There will be two part .of financial assistance - Establishment Cost (CID) and Working Capital (CIF).
Establishment Cost (CID), which is a Grant, will be given on demand basis which will range from
Rs.lO,OOO/-to Rs.150,QOO/-and Working Capital (CIF) will be a Loan to a Producer/Business Group.
Disbursement under CIF head will vary from Rs.25,000/- to Rs.500,000/- and will be given as per
specific business plan of the group. CID is for establishment of the Institution while CIF will be repaid to
concerned CLFlNodal :VOat an Interest Rate of 6% per annum. Repayment schedule will be given to
every Producer/Business Group and concerned CLFlNodal VO along with the Disbursement advice.
Repayment will be initiated after a moratorium period of 12months. Repayment will be done in 36 EMls
after moratorium period. If any Producer/Business group will pay 50% of the loan, it will be eligible for
application for second trench of loan.

Proposal Appraisal process
The proposal from the Producer/Business group along with the detailed activity plan will be submitted as
per the format (Annexure 7 & 8). The actual amount for funding will be determined based on the annual
plan of activity proposed, nature of activity, funding gaps, etc. The ProducerlBusiness group will
undertake to raise operational and maintenance costs for the village level infrastructure and incremental
working capital requirements from own or other sources. The Producer/Business group will be
accountable for managing the fund and its investments and would need to report to the nodal VO / CLF /
BPIU/DPCU as per agreed terms.
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Business plan of every Producer/Business Group should be vetted and appraised by respective CLFlNodal
VO and BPIU before submitting it to OPCU (Annexure 9, 10 & 11). Finance Team of OPCU will check
the proposal on following triggers:-

I. PG has adopted the key rules given in Part IV

II. Formation of EC/BOO

III. Selection of Office Bearers

IV. Opening of Bank AlC

V. Basic OrientationlTraining of members

VI. Business Plan of ProducerlBusiness Group

VII. Recommendations by concerned CLFlNodal VO, concerned cadre/resource person and BPIU

VIII. MOU copy between CLF & PG and CLF & BPIU

PART IV : Key Rules, C~mpliance & Monitoring of ProducerlBusiness Groups

Key Rules:

To be eligible for funding, Producer/Business Groups need to comply with the following key rules:

A. Inclusion - All the members would from the SHG households. Poorest of poor and destitute
members of project area should get first priority of any Producer/Business Group.

B. Transparency - All decisions should be taken in a transparent manner and all information and
benefits are transparently disseminated among all.

C. Accountability - The Producer/Business group is accountable to their stakeholders and producer
members. All Office bearers are accountable for all decisions made in the particular group.

O. Participation - All members should participate in meetings of Producer/Business Group and
should be a part of decentralized decision making.

E. Profit orientation - The Producer/Business Group will have 'for profit' business orientation. They
shall be able to recover all costs of operations and make a small surplus for sustaining and
expanding the activities of their group.

Apart from above mentioned Key rules, a ProducerlBusiness Group should comply with the
following rules:-

I. Benefit large numbers - Producer/Business Group can be initiated with minimum number of
producers i.e, Fifteen (15) and further it can be expanded up to their maximum number i.e, Fifty
(50).

II. Local value addition - Producer/Business Group should build on local resources, skills and
capacities and local value addition in terms of quality improvement (designing, grading and
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sorting), processing, packaging, branding etc. of products. Groups will be encouraged to ensure
profit maximization for every producer of the Group.

III. Techno-economic, feasibility - Each Producer/Business Group should develop a plan covering
complete production cycle for at least one year. The support to Producer Groups will be based on
their plans that are found to be technically feasible and financially viable on the basis of appraisal
by project.

IV. Gap funding - Producer/Business Groups are expected to be self sustaining with an ability to meet
all their operational expenditures in long term. The plans of the Producer Groups shall develop a
clear resource mobilization plan indicating the sources of funds including member contributions
and the commitments received. The support from the project will be limited to the viability gap in
their given business plans.

V. Partnerships - The project will encourage Producer/Business Groups to develop business
linkages with Government organizations / Cooperatives / Private Firms for skilling/training their
members, technology transfer, quality management, input delivery, design development, value
addition, packaging practices, market linkage and required licensing.

VI. Environmental impact - The activities of a Producer/Business Group should not have any
negative environmental impacts and in case of minor effects, adequate mitigation measures
should be built-in as per the environmental guidelines in the activity/business plans.

Monitoring and Reporting:

The CLF/BPIU will play a key role in formation and capacity building of a Producer/Business
Group. Monitoring of production cycle, qualitative production, regular selling of products, update of
Book of Records and regular payments to cadre/resource person & producer members should be on
top priorities of a Producer/Business Group.

First level monitoring will be done by respective CLF or BPIU at appropriate level (village, cluster
and block) depending upon the geographic coverage of the Producer/Business Group.
Producer/Business Group will share the information on funding and profits with their members in
their monthly meetings. Group should submit a Monthly progress report (MPPR), Work done report
(WDR) of cadre/resource person, Receipt & Payment Register on monthly basis and Profit & Loss
AlC on Half Yearly basis against their approved annual action plan. DPCU/SPMU can review the
performance of a Producer/Business Group from the above mentioned monthly/half yearly reports.
Project will also help in required technical training to cadres/resource persons for making the above
mentioned reports.
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Resource Person for Non Farm Interventions ,..

Rationale

It has been realized over the period of time in the project that more effective participation of community
during any business / production activity could only be ensured through regular interaction, mobilization,
guidance and frequent follow up at their door steps. It requires intensive and focused efforts from the
member within the community involved in this business. So, need for a Resource Person has been
realized to create awareness among the SHG members to form producer groups and work to improve the
quality of output and hence increase their income.

Criterion for selection of Resource Person - Non Farm

I. The Resource Person - Non Farm may be a male or female.
2. The Resource Person - Non Farm should be from the same village as the SHG or Producer Group.
3. S/he should have basic orientation about Non Farm products.
4. S/he should have ability to convince or motivate members to adopt the best production practices with

quality specification promoted by JEEViKA.
5. Preferably be 8th pass or at least be able to read and write.
6. Preferably be between 18-45age groups.

Process of identification of Resource Person - Non Farm:

1. The Producer/Business Group will discuss in their meeting regarding the requirement of a Resource
Person - Non Farm for their group to provide non farm intervention support services to their
members.

2. Based on the above mentioned criteria the ProducerlBusiness Group in its meeting will identify &
select one Resource Person - Non Farm in their group.

3. Performance assessment of Resource Person- Non Farm will be done on monthly basis by executive
committee of Producer/Business Group.

4. In case of absence of Resource Person - Non Farm due to some reason second line will be created to
take over roles/ responsibility of Resource Person - Non Farm for the given period.

5. After selection, Bio data of Resource Person - Non Farm will be collected in a specific format (format
given below) and given to the Block Project Manager of the concerned Block Project Implementation
Unit (BPIU) through LHS/Community Coordinator/Area Coordinator.

6. The Resource Person - Non Farm has to open a bank account (preferably in the same branch, where
the PG/SHGIVO has the bank account).
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Orientation of Resource Person - Non Farm:

Resource Person - Non Farm will undergo training to create awareness on the following topics:

1. Orientation about. a specified Intervention, Productionffrade management, Supervision & Quality
control

2. Production process to match the required specification of the end product
3. Technical specifications for any finished product as acceptable quality by purchasing

agency/agencies
4. Maintaining book of records
5. Maintaining Minute's book

Roles and Responsibility:

1. Facilitate the Producer/Business group meetings designated to identify the SHG members for the
adoption of a specified intervention

2. Participate in training programs and refresher courses related to targeted production (input
procurement, finishing of product, packaging of product etc.) organized from time to time

3. As per the training provided to him/her he/she will provide facilitation to the community
members involved in a specified intervention

4. Generate monthly demand from members of Producer/Business group for determination of
supply of quantity of inputs from store to members

5. Facilitate different committee members in procuring quality inputs
6. Facilitate in grading of fininshed products based on quality specification III association with

quality management committee members
7. Coding of finished product made by individual member before sending them to store, if required
8. Identify typical implementation problems on grading of finished product, if any; present it in PG

weekly meetings to resolve
9. Maintenance of Books of Records

• Village Resource Person Register [Member Passbook, Demand
generation.Production/payment, stock hand over to store and Production detail of every
PG Register]

• Cash Register
• Any other book prescribed

10. Train and motivate existing members on quality control process and production process as per
the specification. It is the responsibility of Resource Person - Non Farm to upgrade the finished
product quality made by PG members for which they will regularly conduct training program for
the producer members

11. The Resource Person - Non Farm will visit all the households involved in NF Intervention in their
village at-least once in a week for dissemination of information into the members and attend to
their problems or issues and motivate them

12. Create awareness among the SHG members to dissuade their children from participating
in any production process by drafting a non-negotiable for PG
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Honorarium

Honorarium of Resource Berson - Non Farm cosists of 2 parts: - Fixed and Variable. It will vary from
intervention to intervention. Details will be available with the operational guideline of each intervention.
In initial phase of any non farm intervention, honorarium of Resource Person - Non Farm will be paid by
project. Later on PG will pay them(Pattern of contribution from Project is in the below table).

Fixed honorarium:-

S.No Indicators Amount
1 Fixed Monthly Honorarium 1750
2 Mobile expenses 150
3 Travelling expenses 200
4 Writing Books of record 500

Total Rs.2S00

Variable honorarium will be based on % of target achievement of Producer/Business Group. It will be
decided by EC of the Producer/Business Group and it will maximum go up to One Thousand Five
Hundred (Rs.1500/-).

Pattern of contribution from Project will be as follows:-

Yearls
% of Contribution % of Contribution from

from BRLPS Project ProducerlBusiness Group
1st 100 0
2nd 1QO 0
3rd 7:S 25
4th 5,0 50
5th 25 75

6th yr. 0 100
onward
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BIODATA

Name of Resource Person - Non Farm

Name of HusbandlFather

Sex

D.O.B.

SHGName

VOName

Date of Joining

Marital status

Qualification

Earlier experience

Category (Gen/SC/ST/OiSC)

Bank Account NO.

Mobile No.

Address (Permanent)

Village

Panchayat

PO+PS

Block

Dist.

Place -

Date -

Note- Need a copy of address proof along with this biodata.

Signature/Thumb Impression of Applicant

11 INon Farm BusinessGroup Policy



Annexure 1 Activity Mapping Form

Activitymapping fonnat for PG fonnation (@ SHGNO level)
Rural Creathe illlIDStries Rural ~ lmedIndlstries Total H&

Total H& engaged
TIKa]H& engaged in Rural Total H&
engaged in in Rural Ser~ces engaged in
other&me Retail (Cycle I Rural

Imed (Kirana Bike Total H& Ib;ptality
actility stores; reprir engaged (Tralel

Total H& TIKa],H& TotalH& TotalH& TotaIH&
TIKa]H&

Total H& Total H& (Food Hardllltre uni~; in Rural guides;
Name of Total engaged in engaged Total H& Il'ocessing Personal Wgistics Tour Renmksengaged engaged engaged engaged engaged engaged stores;
SHG M!mrs Madlllhmi in engaged [Fruit

inSikki inSujni in Bangle in other in in Bee· Medical ser~ces; (Drilers, ~rators
Paintinglothe Qaft Craft making Crafts Agarhltti Stitching keepng in Jute candies, stores; MOle Wgistics &mestays;
r Painting Rolling Makhana MlIile reprir etc,) &leis;

Il'ocessing, shoiJi; uni~,ICT Resoru;
Pulfedrice, Agroinjllt ki~ks, Cuisine
Jam'Jelly, s stores Rural etc,)
Prickles, etc,) BPOs etc,
Papl~ etc, )

SHG-l

SHG-2

SHG-3

SHG-4

SHG-5

SHG-6

SHG-7

SHG-~

SHG-9

SHG-IO

SHG-ll I

SHG-12
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Annexure 1 A

First Meeting of Producer/Business Group: This meeting should commence with discussion on the
aims and objectives of theGroup and discuss on following agenda:

• Name of the Producer Group
• Meeting - Date, time and place
• Membership - Eentry norms like Repayment Status
• donstitution of Executive Committee
• Leadership roles and responsibilities
• Qffice bearers - President, Secretary, Treasurer
• Functional Sub-committees
• Selection of need based Cadre & Resource Person
• Resource mobilization - membership fee
• Support arrangements - Records, book keeper
• Opening of bank account
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Annexure 2 Institutional ~tructure a ProducerlBusiness Group

The institutional structure: a Producer/Business Group will consist of General Body (GB) and Board of
Director (BoD) / Executive Committee (EC).

General Body: All the members of Produce/Business Group will constitute the General Body of the
Producer/Business Group. The General body will act as the most important and empowered body within
the Producer/Business Group,

Major roles and responsibilities of GB is mentioned below-

o It will approve the annual budget and annual action plan of Producer/Business Group.

o It will take decision about the Share Capital of the Group.

o It will approve the selection or dismissal of members.

o It will be, responsible for hiring the services of an Auditor for the annual audit.

o It will take key policy decisions including merger & dissolution of ProducerIBusiness
Group.

o The general body will meet at least once a year.

o It will approve the plan of dividend distribution.

Executive Committee (EC)/ Board of Director (BoD): Twelve members elected by GB will form the
Executive Committee (BC)/ BoD of the Producer/Business Group. The EC will elect President, Secretary
and Treasurer as office bearers.

The roles and responsibility of Executive Committee is mentioned below as-

o To Oversee and finalize all activities of Producer/Business Group as per the Annual
Action Plan

o To prepare monthly, quarterly and annual action plans and budget for Producer/Business
Group'

o Formation and review of the performance of the sub-committees and approve
addition/removal of members as per need

o Selection and review of cadres / resource persons, decide their roles, responsibilities and
benefits

o To Arrange for internal audit of the Producer/Business Group

o To ensure meetings of Producer/Business Group

o To organize technical trainings and exposure visits for producer members

o To co-ordinate with CLF & VO OBs

o To make plan of dividend distribution
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Office Bearers: Office bearers will be elected from the BoDIEC members. There will be 3 office bearers
namely President, Secretary and Treasurer for day to day functioning of the Producer/Business Group.

The roles and responsibilities of OBs are given below as-

o To represent ProducerlBusiness Group on every platform
o To operate Producer/Business Group Bank Account

o To devise strategies and implement the AAP and other decision taken by BOD.

o Fund management and proper update of books of accounts and records update.

o To assist and review Sub-committee functioning

o To assign day to day task to cadres & monitoring

The roles and responsibility of President is mentioned below as-

o Convene meetings and facilitate agenda setting
o Chair the meetings and facilitate discussions engaging all members
o Help the group arrive at decisions on group activities
o Oversee .implementation of project activities by sub-committees
o Coordinate with Secretary and Treasurer to achieve group objectives
o Represent the group in higher level organizations
o Support conflict resolution efforts

The roles and responsibility of Secretary is mentioned below as-

o Assist the:President in conducting meetings of the Producer Groups
o Ensure attendance and participation of members
o Responsible for recording minutes of discussions
o Ensure that the group norms and decisions are implemented
o Report o~ the progress of sub-committees
o Converg~ncewith Government, Banks etc.

The roles and responsibility of Treasurer is mentioned below as-

o Safeguar?ing and accounting for all funds received by the group
o Custodian of cash and bank balances of the group
o Issue receipts for the fund received
o Arrange up to date record keeping
o Present financial picture of the group from time to time
o Finalize accounts at the end of each fiscal year and facilitate timely audit
o Prepare monthly finance summery and submit to executive committee and to Hub/District

offices.
Rotation of EC & Olimembers:

1/3rd of the leadership will be rotated every year at EC level. Rotation of OB members should be done
every year. The process of rotation of leadership will be through election.
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Annexure 4 Fund Disbursement Process

BPIU

PG

*

DPCU
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Annexure 5

Tentative Expenses in the Staff/Cadre Residential Training Program

S.No. Particulars Co\.) Cost (B) Unit (C) Days (D) Total
Amount in f

1 Lodging & Fooding As per No.of No. of BxCxDapproved rate Participants Days
Stationery & Others

1 Banner/ Flex Market Rate 1 BxCper Pes.

Market Rate According
2 Stationery for Participants per Pes. to No. of BxC

Participants

Stationary for Resource Market Rate According
3 to No. of BxCPerson per Pes.

Participants

Total Total Sum

Tentative Expenses in the Staff/Cadre Orientation Program

S.No. Particulars (A) Cost (B) Unit (C) Days (D) Total
Amount in f

1 Fooding/Snacks As per approved No.of No. of BxCxDrate Participants Days
Stationery & Others

1 Banner/ Flex Market Rate per 1 BxCPes.

Stationery for Market Rate per According to
2 No. of BxC

Participants Pes. Participants

Stationary for Market Rate per According to
3 No. of BxC

Resource Person Pes. Participants

Total Total Sum
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Annexure 6 Budget prolPosalfor members for Inter/Intra district exposure

(Draft) Budget for members for Inter district exposure
S.No. Particular (A) Unit (B) Rate (C) Day (D) Amount Remarks

1 Vehicle Hi~ing No. of As per approved No. of BxCxD=? Up+
Charges Vehicles Rate days Down

2 Fuel Lit. BxC=? Up+
Down

3 Lodging No. of As per approved No. of BxCxD=?members Rate days

4 Fooding No. of As per approved No. of BxCxD=?members Rate days

5 Miscellaneous

Total Total Sum

(Draft) Budget for members for Intra district exposure
S.No. Particular tA) Unit (B) Rate (C) Day (D) Amount Remarks

1 Vehicle Hiring No. of On actual basis No. of BxCxD=? Up+
Charges Vehicles days Down

2 Fuel Lit. BxC=? Up+
Down

3 Fooding No. of As per approved No. of BxCxD=?
members Rate days

4 Miscellaneous
Total i Total Sum

:
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Annexure 7: Proposal Format for Financial Assistance to Producer/Business Group

1. Name of the Producer/Business Group

2. Name of the economic activity involved

3. Date of formation

4. Name of SHG/s

5. Name of the Village Organization/s

6. Name of Village

7. Name ofPanchayat

8. Key objectives of the Producer Group

9. Total no. of Producer members

10. Details of sub-committees formed, if any

11. Details of Bank Account

Name of the Bank & Date of Account Name and Designations of

Branch Name Account number Opening the authorized persons to
operate the account

1
2
3

Signature of the Treasurer Signature of the Secretary
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Annex 8: List of Members in ProducerlBusiness Group

S.No. Name of Husband's Age Category SHGName VOName Village Name
I

Producer Name (GenJOBCIEBCI
, SC/STIWidow/P

H)

1 I'
2
3
4
5
6
7
8 ,

9
10
11
12
13
14
15
16

,

17
18
19 !

20
21
22
23
24
25 I

26
27 ,

28
29
30
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Annex 9: Model Business Plan (Stitching Unit)

i ~I Business Plan foc a PrldIcer Groop of Stikhlng unt (ofTen Memrer)
!
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Sells to Paikar Retal Sell

Sel~
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Per Ten
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Per Ten
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Raw
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Memr

of the nof 40% MlIIthly Annu
Per

Material
KgJThousan MlIIthly

AnooaI ~t Altrage
stock \\ill

MlIIthly ~t Altrage ofthe
MlIIthly

CoosolidJI SellsI

S.No.
PrldIct

Mlolli ~ ofRaw I&terial llit
Wer

d'P:K:keUBu C~~for
C~ting •Sell Price

re giltn
Paikar

~ Rate Per stock \\ill
Retail

edSel~
Pr.tio

12 )
~ KgJIm for Raw Per Pes. Sel~(A) Sel~$) nMlolhlPrmtio lIIIeJlinHre Raw ) to ) Kg resoldin (MB) nm~

n(ln
3IHfllocke

dPes.) Material (in
Material (lnRs.)

Me~atocl
: 10IlI

retail:2xl
:14xl~

:12+1~ :11x
PcsJMts) I UBundd

Rs.):~x6
(inRs.)

Paikar 0%
limIed :1I12

:2x60%
Pes.)

I 2 J 4 ~ ~ 1 ~ ~ 10 II 12 13 14 1~ 1~ 11 I~ I
i

Sewin~Macnme (Heavy) Nurrber 1 HID) 1((00

t---
Sewin~Macnme ((fneral) Nurrber 1 100] 1(1))

interlocKMacn~e
t---

Nurrber 1 IOCOO 1((00
OneTIlIl: t---

~pin~Macnme Nurrber 1 1((00
Investnrnt

1((00
t---

Press Tabk Nurrber 1 IDl IDl
t---

BecricPress i Nurrber 1 1)00 lID)
t---

FabricCuttin~ tabk Nurrber 1 (I)) 4COO
Stitcnin~ I---

1
Unit

lOO FabricCuttmgMacnme Nurrber 1 1((00 1((00 Pes. I)(] II) 4~000 Pcs. XO 1OO 40000 ~~OOO ~ ~~O

Niddk (Hand ~ork) Packet 1 1O <10 4~0

Sea~er Nurrber 1 l)(] lOO ~OOO

Thread cutter Nurrber ) 10 )(] ~OO

Thread opener I Nurrber ) 10 )(] 600

Mesurelffnt scaks Nurrber ) 100 lOO 6000

Mesurelffnt tape Nurrber 1 10 20 240

Nidd~ (SewinglMacnene ) Pak Packet 2 1) )(] @O

Ootns
I

Mts. lOO )(] llIDl 300000

TOTAL 2~210 3W20

OneTIlIl:
~~OOO MmthlyMvgin ~~7~0

Annual
m4

I Investm:nt 1IW2in
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Annex 9: Model Busi~essPlan (Agarbatti Business)

•

Model Business Plan for a Producer Group of Agarbatti
Mrorldng Ca~taI SeDsData
,

Gram AnnualSeRSeRs to Paikar Retail SeD
SeRs

Required Assullljtio
Per AIOOUntof Per Per nof60% Assum(tio
~mlfr Raw Rate (Per ~~mrer Memrer of the nof40% MJnthly AI
Per Material KgJThous MJnthly Annual

~~
A~rage stock llill MJnthly

~~ A~rage of the MlDthly Cousolimt Se
S.No. Product Mlnth Nameof~w UHt (Per an!Wacke Costing Cffiting

~
Sell Price If gi~n Paikar

~ Rate Per stock llill Retail edSelis Pnwctio 12
Name Material . KgJThous tlBundiel for Raw for Raw Per Kg. Sells (A) Sells (B) nMlnthsProductio ) to ) Kg resoldin (A+B) Ill(

n(in and'Packe Hundred Material Material (inRs.) ~~!iatorl = 10xll Retail =14x15 =12+16 =1
PcsJKgs) tJBun~el Pcs.) (inRs.)= (inRs.)

Paikar =2x40%Hundred 5x6 =7x12 =2x60%Pcs.)
1 2 3

i
4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Charcoal Kgs. 5 7 35 420
Jigit Kgs. 2 55 110 1320

tfm1 Agarbatti 50
Barrboo St~k

Kgs. 50 30 1500 55 20 1100 2600 12 31Kgs. 4 38 152 1824
NOIwaPowfler Kgs. 2 12 24 288
Cos! of raw

Kgs. 25 56 1400 16800
Agarbatti i

eos! of pe UIre Litre 1 800 800 9600
eos!ofD P oil Litre 4 150 600 7200

Scenting Liffaf
Pes. 0.1 100 1200Hxx)

2 of ml (Polythe~ bag) Packet 8 1800 14400 Packet 10 1200 12000 26400 2 52
Agarbatti Paeka!e ! Packa!e 1000 1 1000 12000

Packing c st Dozen 3 75 225 2700
Wrawer i Dozen 3 75 225 2700
perfumingi

Kgs. 2 25 50 600
laboureost

TOTAL ! 4721 56652 15900 13100 29000 84
,

AnnualMJnthly ~~gin 24279
Mlrgin 27
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Annex 9: Model Business Plan (Thread Business)
Model BusinessPlanfor a Producer Group of Thread related Products

Working Capital Sells Data
Annual Sell

I Sells to Paikar Retail Sell Grand Sells

Assump
Required tionol
Amount Per Per 80%01

Per
01Raw Rate (Per Member Member Average the Assumptio

Member
Material Kg./Thous Month~ Annual Sell stock Monthly fWir Average

no120%
Monthly Monthly Annua

S.N Product Per
Name 01Raw (Per and/Packe Costing Costing fWirifir Price will be Paikar ifir Rate

ofthe
Retail Consolidated Production Sells(i

Name
Month

Material Unit
KgJThous t/Bundle/ lor Raw lor Raw ~~ given Sel~(A) ~

stock will
Sells (B) Sells (A+B) Months

12)o. Per PerProducti ~ be sold in mont~and/Pack Hundred Material Material Piece (in to = 10x11 U) Piece =14x15 =12+16on (in
et/Bundle Pes.) (in Rs.)= (in Rs.) Rs.) Mediat Retail =17x1:

Pes.)
/Hundred 5x6 =7x12 or/Paik =2x20%

Pes.) ar
=2x80%

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 I!

<Ii._) ~ 20 230 4600 55200 ~20 ljffi1 sm(mc:n 16000
19. {1r(iIilMTftfR;n} ~ ~)

1 12800 12800 5 3200 16000 28800 12 34560
0.3 1000 300 3600

<Ii.~¥) ~ 3 230 690 8280
19.{1r(~ ~ 0.1 1000 100 1200
1'f.m(16) ~ 5 1000 5000 60000

2 sm(~ 4800 IT.~ ~ 1 220 220 2640 Gt.r 3 3840 11520 ljffi 5 960 4800 16320 12 19584

~200
rlT.~(q;rc;rj) ljffi 2.5 100 250 3000

~)
<Ii.nlll/3lf (2
~,{1rr ~ 1.75 400 700 1400

3 3fa1ri1 500 ~«ImIT ~ 0.5 400 200 ljffi 5 100 500 700 2 1400
"1l111ll~)
19.1!C3lT(w);c:J ~ 0.1 400 40 80 .

<Ii.nlll ~ 0.75 400 300 600

~
19.q;urr ~ 150 150 300 ~ 3 400 1200 ljffi 5 100 500 1700 2 34004 500 1l111ll~) 1

"
1'f.l!C3lT~ ~ 0.075 400 30 60

~
<Ii.nlll/3<! ~ 5 225 1125 2250

~ ljffi5 2000
19.1!C3lT (~ ~

0.4 1600 640 5 400 2000 2640 2 5280
0.1 400 40 80

tmt <Ii.nlll ~ 3 400 1200 2400 Gt.r ljffi6 1200
~

10 960 9600 10 240 2400 12000 2 24000
19.3ff 2 225 450 900

TOTAL 15195 141990 35960 26200 62160 57552

Monthly Mar~n 46965 Annual 43353
Margin
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Annex 10: Establishment Cost (Model Plan)

S. No. Details Qty (A) Rate Amount
(B) (AxB)

1 Office table, and chair 1
2 Chairs I 6
3 Notice Board 1
4 White Board and Pen 1
5 Signage Board (Permanent) 1
6 Flex Banner 1
6 Alrnirah 2
8 Ceiling & Stand Fan 2
9 Mats 2
10 Trunk 2

11 Stationary I
Requirement
basis

12 Space Rent 12
13 Electricity 12

Total Sum Total
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Annex 11: Production planning (cycle-wise)

: Product Production Volume of Value of Total IncomeName ofMember capacity Production Production (per Cycle)(Unit)

:

!

Total for cycle 1

:

i
I

!

Total for 9'cle 2

I

i
!

!

i

i

!

Total for all 9'cles !
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Annexure 12: UC Top Sheet

UC (Top Sheet)

Ref. Date:

To

The District Project Manager

DPCU- ..

Through - Proper Channel

Subject:- Utilization Certificate of Producer/Business Group

Dear Sir,

Kindly find enclosed Utilization Certificate of '" '" Producer/Business Group of
.............................. BPIU.

Details are as follows:-

Name of
Bank & Branch Utilized Amount (inS.No. Producer/Business Name of Village Name Account No. Rs.)Group

1
2
3
4
5
6
7
8
9
10

TOTAL AMOUNT

Amount in words - (Rupees )

Signature of AC Recommended & Forwarded by

BPM, .
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Annexure 13: UC Format

................................................... 3('qIGq;J6<4latttl~q; lP!1 q;r 3q;q~flI(11 'IlmUT-q1f

3,QI<::;Ch/c'1OlIClflli'4Ch~ cnr ;;:;rd1

~. '{[(if.lJqi cnr ;;:;rd1

3II"ditt - ( q;'if ~ •••••••••••••••••••••• 'ijiif" Cfifi)

~ ~~ (Opening Balance) :-

s. ~1'Io1i'r ~ N&

'!J.~~N&

lj. ftmt ~ - ;;TIar "Cfir* ~
.:>

f,. -a:frtbT N&

l3. 3ITfgc N&

c. 31RlftCf(1 ~

~ ri (~mU#)
.:>

iI"ift sf mt (~mU#)

.-

LHS AC CC PRODUCERIBUISNESS GROUP

BPM

o:ftc :- ~ fklllfCl('1 fcI;<:rr arar 6" fcl, 3q'{~Cf('11)d1lUf-~ *~ ~ *r ~ "@"(1T-~ * ~ 6" I UC

*r QCfi-QCfi f:WIT-"Sffc1 CLF/Nodal VO llCi" BPIU*mo:rr .3fFo1cn<T 6" I
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Annexure 16

1.;rn:r: ~ ~CfiT o::rn:r ~ ~~~/c~q'HI~Cfi~/~~ ~~*
~410"T1nCio::rn:r Jeevika Mahila ProducerlBusiness Group/Unit ~ I

~ ~ ~/C4q'HI~Cfi ~~ CfiTChl~~(il~, dJI11 , '4lR~ ----
____ ,ma=rr, ~ ,~ ,~ *~~I

2. trcIT: _

~ ~ ~/c~q'HI~Cfi ~/~ CfiT~
_____ ~~~/~rt- ~ C1cfi~~1
~. ~: ----------

4.~iI": ~~~/c~q'HI~Cfi~~, dJI11/~Fc'f{q"{

............................. (dIRl~ftl fcn~ CfiTo:rTd1) * ~ ~ 3C'4I<:;CfI)CfiT~ ~;;:IT ~ 'fiT3,4 I<:;CfiCiI "QCj-d'fUTCffiT *~ ~
f.ttcR 'f11.TR~~~rr*~CRC1T ~ I~ t_ ~t_~~~~~~~~.m ~ ~

." "" ."

~ ~ ~ ~ ~ CRTCR ~t_CiCficrtl~I~, 3'C'41"C\a:r Cfil<ITt_~~ ~.3nffiq;-~
~ I

*~~q;tm-I

s.m'QihrV:
~/c~ q'HI~Cfi ~/~, 3'C'41"C\a:r-"mI'i t_ mfr ~ * 3'C'41"C\a:r t_ .3lT'4Tm c;i"m 3fR fclqur.:r ~ ~ 'fiT~~ ~ ~
~ ~ f"Fal....<hI"I...,.,.f"f?t'lfU?J~Ci~.m q"{~ ~ t_ ~ CfiI;Q~);]jCi11ifCi1TQ'"dlT:

~ 3'C'41"C\a:r ~

~ ~ ("(>lTdT(1) ~~
~ 3,41<:;CfiCiIqcjU (1'l1<:;~)fJJ~1~

Co - -

~ :I1USRUT, ~~-~ 3fR !>I:8f<h{UI

~ d'fUTCffiT ~~
~ fclqur.:r ~

~ !fffc1~

6. :aC;'f<ICfI1l'l"=O~~~: ~/c~q'HI~Cfi ~/~~'HC\f4CiI ~~t_~Fal<hl"lf?tU?JCi ~~­

~ m~~~'HC\f~CiI
~ ~~ c;qm~-'f1'dl4"q"{ ~ 34Fal~d"l~,f.1m:IT"QCj- ~ ~ *~~ -
~ ~~q:;r'HM~CiI ~]"(>'Cfi(100 rn- '!>I'fc1~) Jrc;r~'fiT~~~ ~
~ l1"Cfi"~~l1"Cfi"fr~~~CfiT~OI01~~

7. :aC;'f<ICfi ~:a-mfC'i:f: Fal<hl"lf?tU?JCi~ * ~ ~ ~ 'HC\f4CiI~ m-~ -

~ <rt?;~~~t-~4Tt-~~CRC1Tm-
~ <rt?;~~q_qm ~dN ~ CfiT~a:r6TCRC1Tm-
~ ~mTCi1Tt_cJ 3m1mrr.m* ~~ m-~ ~

8. ~ ~ <fiT 'lIOiI": ~ ~ t_ mfr~, ~ ~ CfiTWr ~ ~ I ~ ~ 'fiT 6 34'H<I!_$)*
~C:fi'{ ~ ChI;QCfilnO~~CfiT"'tf4"Ci1" fcf;<rr ~ I~~q:;r ~:-
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~ ~~e):;~, fctErc:o:rc=rm~~~~~~ ~
~ =Ofldl.ai-::.:Ofl:-rfln"rro~fi~(EC), 3'TfI~R141 JfR"~ - 3{t.<:TIff,fIfirq JfR"CfiTisrrt.<:TIff<tiTm~~
~ OflI.aoa);:;jO'1I<tiT~ JfR"~-fl"~<PR~~e):;0fl14rl<rCI40'1 cfi'rfldfum~ ~
~ ~c=rm0fl1.a0fl1{)~JfR"~e):;~~~<tiT~ ~
~ ~mcITe):;~<tiT~ ~

9. CfiI;QCfiIf\oll ~: ~ ~ 2 ~ <tiT 'tflI'01'/O'1I~iOfl'{ol cRm, "'IT 12 flC;~14 OflI;QOfllnofi ~ <tiT mso=r ~ I
OflI.aOfllnofi ~ <tiT m:-

~ ~~cfi'r~~~

~ fI"3fI~~JtRc4Iqfllf£lOfl~~

~ 3'TfI~R141 e):;~~

~ e<:rTtI'Tt<ffi;r.:rr, Ofll.a4) ;:;j0'11JfR" ~ cfi'r~

~ ~~ c4fc8oa1 (VRP & Cadres) c;qm~ ~3IT e):;~~ -
~ ~cfi'r .wnaJfR"~e):;~~~~e):;~e<:rTtI'Tt~~~

~ e, ~

~ ~e):;~(10flcr11*1 ~ JfR"Q<tfIq);:;j'{ c.tt<tiT ~

~ RTtIi' JfR" ~~ c4~(141 <tiT~~
~ ~ ~ JfR" ~qfra:rr t=i';rcfi'r~

~ ~~ Wroo=r!(CLF) JfR" ~Wroo=r (VO) ~e):;fIm fI~ ...q40'1~

q» 3{t.<:TIffe):;m 'QCj'3i1 '{C;1f£i('Cl :
I" ~~cfi'r~cfi'r~ JfR"~<tiT~~" ~
1 fI"3fI ~ cfi'r3{t.<nff(1T ~

1 ~q;)'~~e):;~'QCIi'~4"{~~~~

L 3'T fI ~ R141 c;:qm qn 4);:;j 0111cfi'r~ e):;0fl14i<rCI40'1cfi'r f.:Iom;fr ~
1 ~ e):;~m q;)' 1;I'fC(1" ~ e):;~ fIfirq JfR" CfiTisrrt.<:TIffe):;fIm ~~ -
I" 3"i7tf «R e):;~e):; fI'1Ji <tiT~ ~

1 ~~e):;fcrq'ycJq;)'~~~~

~ flfirqe):;m'QCj' 3i1,{C;lf£I~ :

L f.16:ffi:rr ~ cfi'r~ ~ ~ ~ 3{t.<:TIffcfi'r~~
1 ~cfi'r~JfR"~~~ ~
I ~ e):;~ (minutes of meeting) e):;~ Qt<l"'ilC;I,{

I ~~~cfi'r~~JfR"~~~

I" CfiI.aOfllnofi e):;wre:r 3'T fI fflR141 cfi'r~ 4"{ ft4Tt ~ ~
L 3'Tfl"JNfe):;~4"{OflI.aOfllnofi ~ft4Tt~~~ ~
I flla;:;jf.?tOfl JfR"~~e):;fIm~cfi'rwaur~~

dT) CfiTisrrt.<:TIffoFm 'QCj'3i1 '{it1f£I ,q :

I ~~e):;fI"3fI~~~~~JfR"~~avr<tiT~~~" ~
I" OflI.aOfllnofi e):;f.?t4.-5101~ ¢IiTtsr <tiT~ JfR" ~ ~-¥«" ~ cfi'r~ ~
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II. 'tI c;'fCI (11 I!,", vcr ~ I!n;:q;~ ~
~ ~ or ~ t_ ~ :D;t1C;""''f='l1('l=1~T(>Cfl~o 100/-~ I~ ~ ~
~~, J1a=lf~T(>Cfl:w:ra)-~~~~~~~~1

12.~m

~~t_f.1Hr~m-~ -
"

~ tlC;{"'l1('l1 ~T(>Cfl,mrr ~T(>Cfl,~, CJ01, ~ ~ fm~ ~ t_ ~
~ .:J

~ ~ ~ fm~ ~ t_ ~ ffiCfili'r fcmr.rIT, ~~, ~ ~ ~ m- ffiCfili'r~.m ~ ~
3lO'l"CJ01~ ~~

~ ~~~~~~~~tmmr" ~

13. fq;mctifiT~

~ ~ q;r ~ aft"~ lllT('1T " ..••••.•.••.••.•.• ~ ~ ~/c'l1qtll~Cfi ~/~' t_ CTIld1 ~ tr ~ ~
~ ~ *-<rei, ~ IQ"Cf CfiTtm.<reic;:_crm ~ ~ ~ fcf;<:rr~ I

14.~ (Bye-laws) "#lilm:r.:r
~ ~ c;:_crm ~ ~ ~ ~ t_ c.T ~ ~ ~ qrfu:r ~ c;:_crm ~ ~ or mmrar fcf;<:rr
~~~~~t_~~~~~~~~aft"~or~~fcf;<:rr~~~~
15.~CfIIT
_____________________________________ c__ ~ ~ ~ ~,---------------------------------------- q;r ~ CfIIT l:!Cfi" ~ ~

.3nd1P:fr ~ CfIIT31 ~ c:rq:; q;r ~

__________ ~ ~ ~ ~, q;r fc:rErc:af .3f[d1 ~ t_ ~ c;:_crm
qrfu:r c.T ~ ~ ~ ~ fc:rErc:af ~ ~ or mfr 'tI(>f m:rc;r ~ q;r $'f('1i('l{ 0 I

_________ ~~Wroar, CfiT$T~

~~CfiT ~~~~t-~c;:-crm~----- CfiT
___ ~~/~ or~ q"{" ~

*-~or 31Ci1<A1R('lfcf;<:rr~"'tTCfiT~
.:J ~
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1
2 I

3
4
5
6
7 !

8
9
10
11
12 I

_______ ~ ~ 3\%~Al~, _
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Annexure 17: Operational Flow

FRAMEWORK OF OVERALLS.No Steps of activities Sub activities IMPLEMENTATION
WITH TIMELINE RESPONSIBILITY

Mobilization Activity Mapping @ SHGNO level or CRP
I Institution building drive for non-farm activity mapping CM,CC BPM

(Annexure)

One day Orientation PG concept & At PG Level - AC,on CC, LHS, TechnicalSpecific Business Expert

Listing of members for a PG CM,CC

2 Institution Building General Body Meeting BPM

PG formation for a particular activity

Eliminate the members who do not involve
with this activity after validation

Within 7 days, PG
1st meeting of selected members after formation by LHS,
validation concerned AC,

concerned CC

Listing of all members for a PG 1stMeeting of PG

I. Election of OBs 1stMeeting of PG

2. Formation of EC/BOD

3. Nomenclature
1stMeeting ofPG

Selection of! VRP (honorarium) & BK
(only Incentive basis) and second one if for 2nd week. LHS,ACICC
back-up resource

PG Profile & Cadre Profile for MIS 2nd week. LHS,ACICC

2nd meeting for AlC opening process and 2nd week.
finalize documents of OBs AlC opening of LHS,ACICC, Bank Manager-MF
PG (Annex. 16) Mitra

TRAINING :- BPM, Manager-CF
& Manager-NF

PG Members & VRP - A. I day 3rd week. LHS,orientation on PG Concept, Business ACICCProcess @ field level
3 Capacity building I Day orientation to PG

Members/Cadre/CLF/Nodal VO OBs 3rd week. LHS,
ACICC

about B Plan @ field level

OB & VRP & BK 2 day Residential 3rd week. LHS,Training - PG concept & Management - ACICC
Admin., Financial & Statutory_system @

33 INon Farm BusinessGroup Policy



BPIU/DPCU level

1 Day orientation to Sub committees @ 3rd week. LHS,
BPIU/DPCU level ACICC

Technical training of concerned Cadre 3rd week. LHS,
by external/Internal experts ACICC

Specific Training on product
development to Producer members and 3rd week. LHS,
resource persons by Experts approval by ACICC
competent authority

EXPOSURE :- BPM

As per need, Within DistrictlInter
District/Outside State Exposure visit of 3rd week. LHS,
PG members/Cadres/concerned Project ACICC
staff

A. REQUISITION/

Development of Business plan for that 4th week, LHS, BPMparticular PG ACICC

Application for fund from PG to BPIU
4th week, LHS,along with CLFINodal VO ACICC

recommendation / BPM

MOU copy = PG to CLF/Nodal VO; 4th week, LHS,
CLFto BPIU ACICC

Minutes copy of two meetings (Agenda - 4th week, LHS,
Formation & Business Plan) ACICC

Bank AlC Xerox copy of PG / 4th week, LHS,
4 Fund Flow CLFINodal VO ACICC

B. DISBURSEMENT

DPCU disturbs fund directly to Mgr.NF & DPMPGs/CLF/Nodal VO/BPIU ME/BPMILHSI AC

Copy advice to BPIU/CLFINodal VO for
accounting purposes

C. REPAYMENT (@6% per CBO (PO & CLF)
annum)after moratorium of 6 months

D. UC COLLECTION & SUBMISSION CC, AC, LHS,BPM DPM
every three months (Annex. 12 & 13)

E. UC adjustment & Tally entry
FMIAccountantslMgr. DPMNF&ME

5
BOOK A. MEMBER PASSBOOK (Annex. 14) Training of BoR BPM
KEEPING

34 INon Farm Businessproup Policy



B. BOR @ PG level - VRP/BK CadreIResource
i Person

C. BOR @ CLFlNodal VO level- MBK MBK
I D. Minute Book CadreIResource Person

E. Cash Book (Annex. 15) CadreIResourcePerson
!

F. Ledger CadreIResource Person

G. Stock Register CadreIResource Person
I

H. Visitor Register CadreIResource Person

I I.Demand & Distribution Register CadreIResource Person

AUDIT Audit every year BPM &Manager-CF

6 Sub committee ! a. Procurement & Marketing
b. Quality control

I MIS - MPPR, WDR OF CADRES, BPM & Manager-7 REPORTING RECEIPT PAYMENT (MONTHLY), PL M&EAle (HALF YEARLY)
I MANUAL - MPPR signed by OBs BPM
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Annexure 18

Checklists for Non Farm ProducerlBusiness Group

1. Formation of Producer/Business Group (Minutise it by StaffslMembers)
2. Opening of Bank Accounts

3. Make a business plan for purchasing of Raw materials for specified production cycle

4. MOU between PG & CLF for business

5. Application for demanding money for Procurement to BPIU by Producer/Business Group

6. Application for demanding money for Infrastructure development (Like Room rent, Guard

Payment, Stock Keeper Payment & purchasing of Furniture, Stationery items etc.) by CLF

7. Ensure fund parking to Producer/Business Group

8. Purchasing of required materials by procurement committee

9. Distribution of raw material as per demand generations by Resource Person

10. On-site monitoring supported by Resource Person

11. Input management supported by Resource Person

12. Payment to concern Producer/Business Group by concerned vendor, if any

13. Final payment distributed to individual stake holders

14. Ensure to have all related Utilization Certificate [UC]
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~ ~~~~J ~ 1 10 40 480

$R mJ 1 ~ 1OO 6000

!llIITm mJ ) 10 ~ 600

!llIITN lItilIT ) 10 ~ 600
mrr$I " mJ ) 100 1OO 6000

mrrm lItilIT 1 10 10 240

~(m~ , ~ 1 1) )0 600

~ ~ 1OO ~ 1)('(() 300000

iii' 26210 314~20
1liIi ijR ~

66000 _l!1!tr ~81~0 R 2~~4!~~r l!1!tr

23 I"''' 'lIT ,) "IT • "+,. ~". <it f.l <fi

\
I
I



~ 3Imiift~t~mq;rm_tf! Ittr .Ittr~ m~1ttr mlttr i!iirlttr
~

vfa~ vfa~ l!1iIItr l!1iIItr
vfa~ JIlltr

~ ~ 60% 40% • •~ ~ .lImlii ~~ ~ ~ ~tr
vfatfRr

~~
~~

~tr
vfatfRr

~~ m • fb1l (21
iiJI'~. ~i!iI ijvfa lITiIi!iI ~

I!ro KgJP.R1
lITiItcr lITiItcr ~

m m~ • ~
m

~ ~
i!iir~ ~ 12 )

~
_I

~~ ~(A) ~~
~

i$t;mr ~ ;mr .~.~) ftlriRII ) ftrriRII (B)
(AtB) $t~ Kg~ 100 ~

imif (i.) imif
(l)

~
: 10xll (i.)

~ :14x15 :12t16 :17x18ttfRr. _I
100 tfRr)

:5x6 (l.) :7x12 :2x60% :2x40%

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
N Kgs. 5 7 35 420m
ram Kgs. 2 55 110 1320

1
_ 50 ~tr Kgs. 50 :l) 1500 qrn 55 20 1100 2600 12 31200

~
Kgs. 4 38 152 1824

a!W Kgs. 2 12 24 288~m
CfittIT-Kgs. 25 56 1400 16800

If{tRItf Litre 1 800 800 9600
DEP~ Litre 4 150 600 7200
W

0,1 100 1200
~

Pes, 1000

- ¢R Paekate 1000 1 1000 12000
2 3(xx) ~ Packet 8 1800 14400 Packet 10 1200 12000 26400 2 52800trlffbr Dozen 3 75 225 2700

~J(>qi

~ Dozen 3 75 225 2700

MVr
~~

rM Kgs, 2 25 50 600
tr
I~

i!iir 4721 56652 15900 13100 29000 84000

•• 24279 • 27348•



mrm~ HI _HI
tliRilitHl ~HI ~HI

~

CIitt f!

~~ miff! ~~ ~~
60% ~f!

~ n~ ~ ~ ~ fiii ~ ~ 40% •
J ~~ ;Jm ?J~ ~ ~ Hlf! ~ iIit iIit HI ~ fiiiilit~ .~-~iIiI ~mifilil Kg~ -R tIiR • f! R

~ 3(II1foI ~(2to
If ~ ~ ~ mifftr mifftr ~ til HI (A+B)

iI1Il' iI1Il' ~ .~-~ iIit HI ~ h~ 12)~
*. ~ KgJP,RI

/too tfm) ~ HI Qr HI Qrilill (B) =12+16
(lfRr'* ~ iIPffi iIPffi ?J ~.)

(A)= U)
?J ~.)

*
=14x15 =17x18

l) /too ~.)=5x6 ~.)=7x12 iIiIl IOxll =2x40%
tfm) *=2x60

%
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

'ii·Q;rcmWI), ~ 20 230 4600 55200 ~20 Ifttr1 SRI((!RJ) 16000
'IS.~tfiRiIT~ ~ ~

1 12800 12800 5 3200 16000 28800 12 345600
0.3 1000 300 3600

'ii.Q;rcm¥1 ~3 230 690 8280
'IS.-m(iIi!'iiI1) ~ 0.1 1000 100 1200
ll~(. ~ 5 1000 5000 60000

2 SRI(~ 4800 ll'.~ ~1 220 220 2640 drr 3 3840 11520 Ifttr 5 960 4800 16320 12 195840

~200
~.~ Ifttr 2.5 100 250 3000

-I
'ii.nm/frl (2
~,~ ~ 1.75 400 700 1400

3 m 500 ~~ m 0.5 400 200 Ifttr 5 100 500 700 2 1400
J .
Ilml(~
'IS.U(~ ~ 0.1 400 40 80
'ii.nm ~ 0.75 400 300 600

4~ 500 '!S.~ ~1 150 150 300 m 3 400 1200 Ifttr 5 100 500 1700 2
~

3400
J

~.U(~ ~ 0.075 400 30 60

5~
'ii.nm/frl ~5 225 1125 2250 m Ifttr2000
'IS.U(~ ~

0.4 1600 640 5 400 2000 2640 2 5280
0.1 400 40 80

6wlt
'ii.nm ~3 400 1200 2400 drr Ifttr1200

~2
10 960 9600 10 240 2400 12000 2 24000

'IS.3if 225 450 900
TOTAL 15195 141990 35960 26200 62160 575520

Monthly Mar~n 46965
Annual 433530
Mar~n



~

~. ~ ~ ~ ~

1 ~ m-&CRff 1 3000 3000.:J

2 CRff 6 750 4500.:J

3 ;;:il~~ ~ 1 1000 1000

4 ~ ~&"4a; 1 750 750

5 ~~ 1 3000 3000
q:~ c:t{i trrr6 1 500 500
JlI (>1~·i·)j~ I6 2 5000 10000
~~n;j Cli &m--cmrr8 2 1250 2500

9 ~ 2 1500 3000

10 ~ 2 1500 3000

11 ffi~ 1000
~ CflT ~~I~I12 12 1000 12000
~~~13 12 250 3000
'i:fi'iI' 47250.:J



~ ~ (1lFct~ ctiT 3("41& ... amor 3("41& ... 3("41& ... ifiiI' ~
~ ctiTiI'Pf .,:)

iI'Pf (~) 'JI'I';j'J' ~ ~)

~ t cl; fitv
ifiiI'
.,:)

~ ~ cl; n:tq
,

~

~ ~ cl; 1irv',
ifiiI' ,
.,:)



Annexure 12: UC Top Sheet

UC (Top Sheet)

Ref. Date:

To

The District Project Manager

DPCU - .

Through - Proper Channel

Subject:- Utilization Certificate of Producer/Business Group

Dear Sir,

Kindly find enclosed Utilization Certificate of Producer/Business Group of
.............................. BPIU.

Details are as follows:-

Name of
Bank & Branch Utilized Amount (inS.No. ProducerlBusiness Name of Village Account No.

Group Name Rs.)

1
2
3
4
5
6
7
8
9
10

TOTAL AMOUNT

Amount in words - (Rupees )

Signature of AC Recommended & Forwarded by

BPM, .



Annexure 13: UC Format

................................................... 3C"Y I¢;Cfi/6<i Id'¥tlflI Cfi JI"3f1 ~ 3q <MIldI 113UOT-q;j"

3faiit - ( Cfi"iI" ll" . . . . . . . . . . . .. . . . . . . .. . Cfi"iI" d"ifi")

~ ~~ (Opening Balance):-

s, mj'J"c;:ffr ~ ri

'g. 31a=<l ~ ri

". ~ ~ - c;:ff;r ~ wrc=ncrr.:>

e, dfrtbT ri

19. ~ri
t. 31ffi~Cf(1 ~

Cf;1>I" ri (ft'"il #)
.:>

fit pmt (ft'"il 3t)

LHS AC CC PRODUCERIBUISNESS GROUP

BPM

c;:flc :- ~ {k<lI~(1 ~ ~ 6" fcI:; 3Q:{1Cf(1~-q:r ~ crtUta u1W ~ ~ mcrr-~ ~ ~ 6" I UC

~ VCF-VCF -rn<rr-m CLF"C!Ci BPIU ~ mo:rr ~ 6" I

29 I a:IT., q;r * em cHIT nt Cfi ~ ~ ~ tIT n;r ~
I



Annexure 14 MEMBER'S PASS-BOOK

lI?iEJ qItt tg'"

3c:qICl;"'/«IIClttl~'" ~........................................

dlTcr CfiT ;;m:r

Cf(>lt"C~

q:ql~n

1R95

~

~~:-

Fcto~o ~ ~ cfi't ~ fitfitc:r I 3C"ql~o mm;r cfi't ~

~ CfiT ifm:-

!~, ~~
~

~II ~ ~ Iq;if~ ~~ ~ ~ ~ uftl"
~ fitn Ii

uftl" efT
~



Annexure 15 CASH REGISTER

~ 'Q'W a.prcn;r (if7I?;)
ji;11 m."'. uftt ji;11 m."'. uftt
~. ~ ~. (~.) ~. a.prcn;r ~. (~.) ~~uftt
1 ~~~)l5f 1 Rr;;r a.prcn;r ~ m-r uftt (~.)
2 ~~rc;:q:; Cfl fCfl 'I[t1T tf{ ~ ~ 2000 X

CLF/BPIU/DPCU ~ ~

3 uftt ~ CLF'I[t1T tf{~ ~ sao X
.3I'O'<r 'I[t1T tf{ ~

CID df ~ ioo X

CIF 2 '!1[171"~ SOX

4 mr q';;fi Cfl fCfl 'I[t1T tf{ ~ ~ 20X"
S ~~ ~3IT<f ~ CLF'I[t1T tf{~ ~ lOX

.3I'O'<r 'I[t1T tf{ ~

6 ~~rc;:q:; df ~ SX.:J

7 .3I'O'<r~ 3 ~ri 2X

8 fCfl~~ Cfl ~"QCf~~ lX

~ ~~ ~ (~.)
df ~~~
tr fu:rnt~~ ~:-

S. .3I'O'<r ~~

4 3iTfte ri
s ~~
6 ~a.prcn;r
Cfl

~
7 ~;;rn'T

8 p-a.prcn;r
9 3fflnr if7I?;~)'III"

'fi'T mw (~.) ~mw(~.)
~ 'Q'W a.prcn;r (~)

ji;11 m."'. uftt ji;11 m."'. uftt
~. ~ ~. (~.) ~. a.prcn;r ~. (~.)

1 ~fCfl ~)l5f 1 iI7IG ~

2 fCfl I ~ ;;n:rr 2 <}q:;~~
- .:J

Cfl fCfl'l[t1T Cfl fCfl'l[t1T
~ ~~ ~ ~. Q'il'JllJ> '!1[171"

3 ~;;n:rr df ~'!1[171" n~iIrr~

4 iRRf~tf{ ~ "Ef ;j[UT q"{Rr;;r

3 'I[t1T ~ ~iIrr~m

4 fCfl~
s ~a.prcn;r ~~iIrr~

6 3fflnr ~ fI)'III"

~mw(~.). ~mw(~.) I ~iIrr~



----------------------------------------------------

Annexure 16

I. iI'llI": ~ ~ q;r o:rn:r ~ ~ ~/c'llq'HI~CfI ~~ ~ ~ ~ *

~qICl"'(1~(1o:rn:r Jeevika Mahila ProducerlBusiness Group/Unit ~ I

2. 'q"ffi: ~ ~ ~/c'llq'HI~CfI ~/M q;r CflI'lI~(>t'll,m61 , ~

____ , tno=rr ~ ,~ ,~ *~~I

~ ~ ~/c'llq'HI~CfI ~/M q;r ~

____ ~~/~/~rt' ~ (1cfi~~1
~. ~: ------------------

4.~~: ~~~/c'llq'HI~CfI~/M, m/~~q'{

............................. (~lm)llr q;r o:rn:r) *~~3,qIClCfi'1 q;r~~;:,IT~q:;T3,qIClCfl(11 'QCf~*

~ ~ ~ cfi'r~rr * m ili«IT~ I ~ t' ~ t' ~ ~ ~ m'CfIlfr fcrnr;IIT Cl1IT J1o='lI' ~ ~ ~
.!) C'\" .,j

Cl1IT iIl"aR' cfi'r ~ ~ ~ ~ t' (1Cf1cr1~cfi'I~, ~ ~ t' ~ Cl1IT 3G'l't' ~ fc'rcl:;'rn~
*~1;I?J01cRm I

5. ~ vcrmnv:
~/c'llq'HI~CfI ~~, ~-mfi' t'~ "tRUlt * ~t' ~ Gi'm 3tR fct4ura:r ~ ~ q:;T~~ ~ ~
~ ~ B~rT'<hT1::rf~"""Ril~(1~m q'{mmt' ft:rQ- CflI:all)"lG1I~:

>- ~~
>- ~('(>t'ld'f(1')~~
>- 3,qIClCfl(11qcjtl' (~1C111)fJlcfi'1~

t. - -

>- 31USRUT, ~~-~ 3tR ~tifCfI'{OI~
>- dJ'UTCItIT ~~
>- fct4ura:r ~
>- ~~

>- m~~cfi'r'HCI'F4(11~
>- ~~c;crm~-~ q'{~ 3q~llJ41, firm:IT 'QCf3mm'~ * ~~ -
>- ~~q;r='HCI:T"'I:'F4=(1=1 ~~ (1 00 ~ ~~) 3-T?J'~ q:;T~ ~" ~
>- 'Q"CfI't:Jftcm' ~'Q"CfI' ~ ~~~q;r~6TIi1' ~ ~

7. 'tIaRdi cfi't~: ~<hT1~Ril(1 ~*~~cfi'r'HCI'F4(11 ~~~­

>- ~~~~t'~mt'~mili«IT~
>- ~ ~ ~ c;crm~ dN' fa'R:n::ITq;r ~ G1'ti' ili«IT~" - ~
>- ~ ~t' CIT 3ITJ4'mrrm* ~w~~ ~

8. ~ ~ if;T 'lTi5if: ~ ~ t' ~~, mr.=<r ~ q;r 3ior ~ f; I mr.=<r ~ q:;T6 3q'HJ4~) *
" "

~CR' ~ CflI:aCflI~O~~ q;r~ fcI:;<:rr ~ Imr.=<r~q;r m:-



~ ~ m:w c):; fcr(;m, fctErco:r c=rm 3{o=<:r ~ ~ fo':lum ~~ ~
~ Cfll~ Cfllft: on ~ (EC), 3'q"'HfFt fcl '41 ~ ~ - .m..<r!ff, 'fl"Rrq ~ CflT!snt<r!ffCflT~ q::;r.:rr~
~ CflI~'41;::;t0i1CflT~ ~'fl'1l<f-'fl'1l<f~~m:w~CflI4i;:q'4Oi cf;'r~~ ~
~ ij";;'jCc=rm CflI~Cfilfl ~ ~ ~~~ ~~ CflT~ ~
~ ~ <mcIT~ fc:1cRurCflT~ ~

9. Cfi,;4Cfi,t\Un ~: (f{ ~ 2 ~ CflT'tl"'4G'f/OiI<HiCfl,{OIcRm, ;::;t'r 12 'Hc;'8fI'4 CflI~CflIft:on ~ CflTdlOo'f ~ I
CflI~CflIft:on ~ CflTm:-

~ ~m:wcj!;'r~ ~q::;r.:rr
"

~ ~~~~c'4la'HI~Cfifo':lum~~
~ 3'q"'HfFtfcl'41 ~ ~ ~

~ C'4TtfR"~, dfil~ '41"l Oi1~ ij";;'jC cf;'rctmfr
~ ~~c'4f.lCi'41 (VRP&Cadres)c;crm~~qT3rr~~~ -
~ ~cf;'r ~ ~~~faqur.:r~~~~~C'4TtfR"~~q::;r.:rr

.:J t\. . .:J

~ ~~~CiCflcrl~cI1'l~~QCRiq'i"l,(c;ftCflT~

~ ~ ~~~ c'4 f.lCi '41CflT~~
~ ~~ ~~trfnmctrcf;'r~

~ ~~~ (CLF) ~dJTiI1~ (VO)~~w.r 'H<H;:q'4Oi~

Cfl) .m..<r!ff ~ m 1!Cf 3i'H~1 ~ C'CI :

1 ~m:wcf;'r~ct'r~ ~~CflT~q::;r.:rr" ~
r ~~cf;'r ~EROiT
L m:w CflT~ ~ ~ ~ lJq; fo':lum ~ ~ ~;J:j?;C; q::;r.:rr" " ~
I 3'q" 'HfFt fcl '41 ~ q ft: '41"lOi 1cf;'r~ ~ CflFlI'i;:q '4Oi cf;'r~ q::;r.:rr

I m:w ~~"'4T CflT~ ~ ~ ~ 'fl"Rrq ~ CflT!snt<r!ff~ w.r~" -
I 3"UT ~ ~ WroOiT ~ ~ CflT~ q::;r.:rr

r ~ m:w ~ ~ CflT~~;J:j?;C; q::;r.:rr" . ~

~ 'fl"Rrq ~ m1!Cf 3iHC;1 ~C'CI :

I ~~cf;'r~ ~~~ .m..<r!ffcf;'r~

L ~cf;'r~ ~~~q::;r.:rr ~
I ~ ~ ~ (minutes of meeting) ~ ~ G1JCilC;I,(

r ~ ~ q::;r.:rrcf;'r'H1N~ ~ fo':lum ~ ~~ " "
I Cfll~ Cfllft: on ~ m:rel3'q" '(!j fFt fcl '41cf;'r~ ~ ftqTt 'I;ff(i'(1 q::;r.:rr~
I 3'q"~ ~ ~ ~ CflFtjCfllft: on ~ ftqTt 'I;ff(i'(1 q::;r.:rr" ~
L 'Hla"lf.?!Cfl ~ Fvt;;fr ~ ~ w.r~ cf;'r~ ~ q::;r.:rr~

df) CflT!snt<r!ff~ m 1!Cf 3i11C;1~ C'CI :

r ~m:w~~~~ ~~~ ~~~~ CflT~'I;ff(i'(1q::;r.:rr" ~
I Cfll~Cfllft:on ~ f.?!'4d 01~, q:;)1sr CflT~ ~ ~ ~-~ ~ cf;'r~ q::;r.:rr

I

33 I aIT., \lint em<HIT ~ Cfl ~ -r.~ tIT ~ ~
I

I

I
I



---- --------_--_----------- -------------

II. <ttG'RI (11 ~n;q;"IlCi"~ ~n;q;
.:) .:)

~ ~"A ~ ~ fmr DCfle;=:p:j=ei=1~~ ~o I00/- ~ I~ .:) .:)

~~, ~~~~~~~~~~~tl~ .:) .:)

12.~m

~~~~~mM-
~ fle;:p:jeil ~~, ~~~, 'ticJ, CJ01, ~(~~N~~fmr)

.:) .:)

~ ~ ~ ~N ~ ~ fmr m<fiTfr fcrnToIT, ~~, fcrcf;m ~"C1m ~ m<fiTfr -m=m.m ~ QTq1

3101CJ01~~
.:)

~ ~"C1m~~cj;'r~~QTq1<mmT

13.kmchiT~

~ ~ <fiT ~ 3fr~ "@"CiT " ~ ~ ~/c:aqflIRlCfi ~/~' ~ ;::j"]d1 ~ tr ~ ~
~~3{t.~,mmr~~~~~~~~1

14.~ (Bye-laws) ~1i1mr.r
~ f.1cf;r:a"~ ~ QTq1 ~ ~ ~ e;T ~ ~ ~ trrTtC1" ~ ~ ~ ~"A mmr.:r ~
~ tRO"C1"~~f.1cf;r:a"~d"f(501~~~~~~~ 3fr~"A~~~~~~

.:)

15.~~

---------------------------------------- ~ ~ ~ ~,---------------------------------------- <fiT ~ ~ "QCIi" 3fth;r ~
.3n7i11fr ~ ~ 31~ CfCfi"<fiT ~

__________ ~ ~ ~~, <fiT fclt:rc.af 3ITdl f.1cf;r:a"~ ~ ~
trrTtC1" e;T ~ ~ ~ ~ fclt:rc.af cj;'r ~ "A mt ~ ~ ~ <fiT $'R1iei{ol
_________ ~~Wro.:r, CfiT~~

~3"C1fclfuCfiT---------~~~~~~~~-----CfiT
____ rl~/~ "A~"CR cj;'r

3{t.<:rerc=IT"A31iTiOR1R;ei ~ ~ -:qq:;r ~
.:) .:)

_______ ~ ~ 3\%~Al~, _



FJri. iJil~iJil~O" $"~cl:;;mr ~
1
2
3
4
5
6
7
8
9
10
11
12

IU'IlfUl('l fct;-m~~<fi'r~ ~~~mr, ~~c;;_am ~
~*~~tr~~fftfi>:t~ ~I

_______ ~ ~ 3,41C1Cfl ~, _



!tt ~ 3("91coCfi I o<Q ai'!l ~ Cfi lJ'Jf1 $' fitv ilCfi ~ fG

1. ~CH'k11 / c~CI'tilfllCfl ~ cnr d"T"Oa1" (CflAill~~l / 'tie<'f'!Ol1~ ~ qg:r ~)

2. ~ ~ {5I)(>I01I

~g'Z 3,QIe<01 ilSfi" ~ ~ ~ 'tiICHRI~l ~ ~ ~ ~ "Q"Cfl" c~CI'tilfllCfl ~ ~

4. c~ CI'ti 1flICfl ~ ~ -c:!t#r ~ ;ffl Q(>IQlh ~ tril" 'ti CH$41("11~

5. ~<H'I("II / cmcrR" ~ q_qm trcfr~ q;)- ~ ~ ~ tht ~ ~ ~ ~
6. 'H~Q(>IQlh ~ iSI~~I~ ~ ~ ~ ~ ~ tht ~ <HidT ~ ~ ~ (qg:m fcRT<rr,, oJ

d""fli ~, ~ ~ ~ ~ lhaffil'( ~ ~, R~ra=rtT CR=C1m m)
oJ oJ oJ

7. ~CH'I("II / cmcrR" ~ q;)- tFs ~ ~ cnt
" oJ

8. ~ ~ q_qm 3f1CI"~<fCf)" ~ ~ ~

9. ~ ~ c;crm <HidT ~ ~ 3TarnR" ~ CHT(>I" cnr fcl ("1'(01, . oJ

10. ~ ~ q_qm ~ J-iTa:1"-~ CHI~d~:a1

11.~~c;crm~~~ , oJ

12. ~ ~ c;crm 3,QIe<Cfl / c~CI'tilfllCfl ~ ~ ~ ~~, ~ ~ ~
, " oJ

13. c~ Pt("l d1("I ~ q;)- .3-ffi1CH" ~ fcl ("I~("I fcfi<:rr dTm
oJ


